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SELF ASSESSMENT QUESTIONS

This self-assessment has been designed to allow you to test the understanding and knowledge that you have gained from attending the Fasset workshop on the Latest Trends in Recruitment and Selection. It comprises 22 multiple-choice questions and should take you about 30 minutes to complete. Note that in some instances multiple answers may be correct.
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SECTION 1 

Introduction to Recruitment

1. When you recruit someone you need to consider:

a. The involvement of all stakeholders

b. What other companies are doing

c. What newspaper to use

d. What skills you need to attract

2. Effective recruitment is about:

a. Increased performance


b. Assessing your culture

c. Keeping your structure intact


d. Making totally objective appointment decisions

SECTION 2

Latest Trends in Recruitment
3. E-recruitment is primarily:

a. A tool to reduce paperwork

b. Used by recruitment agencies

c. A technology-driven process

d. Used by large corporates

4. Social Networking can assist recruitment as follows:

a. It creates opportunities for people to socialise

b. It has access to large networks

c. It creates access to global job opportunities and talent pools

d. It assists poor communities to have access to the internet

5. Temporary appointments are:

a. Against the law

b. Beneficial as you get people with a diverse set of skills

c. Creates instability and uncertainty

d. Useful if you have a cyclical business

6. RPO is:

a. Very costly

b. Is an acronym for Recognition of Prior Outputs

c. A big risk to the organisation in that they loose control over the recruitment process

d. Facilitates effective candidate searches – thus reducing costs

7. Benefits of e-recruitment include:

a. Very costly

b. Is an acronym for Recognition of Prior Outputs

c. A big risk to the organisation in that they loose control over the recruitment process

d. Facilitates effective candidate searches – thus reducing costs

8. Pre-screening involves the following:

a. Checking candidates bank records and statements

b. Do a criminal check

c. Verification if ID numbers and driver licences

d. Confirming home-ownership

SECTION 3

Factors Impacting on Recruitment

9. Should supply exceeds demand:

a. Voluntary retrenchments can be considered

b. Internal promotions are effective

c. Replacements for vacancies are easy

d. Worksharing can be considered as an potion
10. Should demand exceeds supply:

a. Pay cuts can be implemented after extensive consultation

b. Succession planning becomes very important

c. Lay-offs and forced retrenchments are often considered

d. Subcontracting and temporary appointments are good alternatives

11. External factors impacting on recruitment includes::

a. The Gender Equality Act of SA

b. The Labour market

c. Cosatu and Solidarity

d. LRA 66 of 1995

e. The rising petrol costs and falling house prices

12. Internal factors impacting on recruitment includes::

a. Corporate culture

b. Business strategy

c. Internal politics and structure

d. Recruitment criteria

SECTION 4

Recruitment Versus Selection

13. Which statements are incorrect?

a. Recruitment and selection are part of the sourcing/attraction process

b. Recruitment is inherently a negative process

c. Selection creates a pool of talent to consider for future jobs

d. Recruitment enables the selection phase

SECTION 5 

Identifying Job Scope and Required Competencies
14. A job analysis enables you to:

a. Create a detailed development plan

b. Provides a document to be used during disciplinaries

c. Define key outputs and standards

d. Determine key requirements

15. A SMART Objective is:

a. Realistic

b. Approved

c. Specific

d. Time-bound.

16. In order to ensure you have a good job profile, you should:

a. Define narrow and very specific profiles

b. Agree the content with all incumbents

c. Spend enough time to clarify the semantics

d. Develop the role around specific individuals.

17. A Competency consists of:

a. The specific tasks a person must do

b. A list of tests that will measure cognitive ability

c. Skills and behaviours

d. Defined knowledge clusters required

e. Clear definitions of policies and procedures relevant to the job.

SECTION 6 

Advertising the Vacancy
18. A good advertisement should:

a. Have a full description of the job content

b. Create desire by listing interesting aspects of the role

c. Never list the salary or package details

d. Use white spaces to attract attention

SECTION 7 

The Recruitment Process

19. Screening applicants can include:

a. Proper interviews to determine suitability

b. Structured telephonic interviews

c. Analysis of submitted CV’s

d. Checking applicant’s health history

20. Paper scanning can assist to:

a. Identify gaps in employment

b. Determine the type of person you are dealing with

c. Get an idea of remuneration and benefits

d. Identify possible questions for the interview

SECTION 8 
Behaviour-based questions:

21. Questions during the interview should give you an indication of:

a. Where this person sees him/herself in the future

b. Weaknesses and strength of the candidate’s personality

c. The candidate’s hidden motivations and agenda’s

d. Past performance and evidence of competence

22. Questions during the interview can include:

a. Questions about children and marital status

b. Questions about religious affiliations

c. Previous exposure to relevant situations

d. Questions regarding mental stability

ANSWERS
	Question
	Answer

	1
	a & d

	2
	a

	3
	a & c

	4
	b & c

	5
	b & d

	6
	d

	7
	d

	8
	b & c

	9
	a & d

	10
	b & d

	11
	b, c & d

	12
	b & c

	13
	b & c

	14
	a & b

	15
	a, c & d

	16
	a

	17
	c & d

	18
	b & d

	19
	b & c

	20
	all

	21
	d

	22
	c
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