


Introduction

Fasset would like to recognise employers that engage in Best Practice, when it comes
to Skills Development in South Africa.  The aim is fo distinguish organisations, who as
employers, promote training and development in the Fasset sector. As a result, Fasset's
Making Best Practice Count Awards were launched in 2008.

For 2009, the four categories of awards remain the same, namely:

. Best Practice in a large employer

. Best Practice in a medium employer

. Best Practice in a small employer

. Best Practice in a registered NLP [non-levy paying) employer

Adjudication

Fasset will make use of an adjudication panel. The panel will comprise specialists in areas
that include, amongst others, training and development; skills development and quality
assurance. The winners of the Making Best Practice Count Awards will be announced at
Fasset's annual “Thank You” function in September 2009. The decisions of the adjudication
panel are final and no correspondence will be entered into.  Organisations however can
request feedback on their application.

In general, the panel will be looking for Best Practice that:

. Goes beyond compliance
. Demonstrates the impact on the organisation and its strategy
. Demonstrates contributions fo skills development in the sector and / or nationally

The adjudication process will follow three parts:

The first phase entails a compliance check. Applicants that do not meet the requirements
of this phase will not be sent through for further adjudication. The first phase will result
in a shortlisting of applications. In the second phase, the shortlisted applications will
be submitted to the panel for adjudication, resulting in a decision on the winner for
each category. As part of the second phase, shortlisted applicants will be required to
do presentations regarding their application to the adjudication panel. Applicants are
advised to ensure they are available on both adjudication days. The third phase involves
submitting all the shortlisted applicants to the Department of Labour for their National Skills
Development Good Practice Awards 2009.
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Scoring System

We have based the weighted scores on the Dol criteria as indicated in the tables is

section B and C.

SECTION A Compliance checklist only
SECTION B 60

SECTION C 40

TOTAL SCORE 100

Please note: The Depariment of Labour's process for adjudication is separate to that
of Fasset's. Details of that process can be found on the website at www.fasset.org.
za. The Depariment of Llabour may include additional criteria after the closing date.
Employers will then be requested to supply additional information to be included for the
submissions to the Department of Labour.

Timeframes

The closing date for submissions is 30 June 2009. Applications must be received in

the Fasset offices by 16h00.

8 July 2009:

21 and 22 July 2009:

31 July 2009:

17 August 2009:

Compliance checks will be completed by
Fasset

Presentations by applicants and Adjudication
panel meets on and decides on awards
recipients

* Applicants must be available for both dates.

Fasset submits winners to the Department of
Labour.

Shortlisted applicants are notified and informed
of marketing requirements in preparation for
the awards ceremony to be held in September

20089.

Please note:  Marketing requirements may include interviews, site visits, photography
and videos and thus the relevant managers, leamers, mentors efc may need to be
available for a full day (if necessary).
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Application Format

Complete the attached application form.

The evidence and information submitted must be consistent with the specific
organization that is named in the application form.

Please adhere to maximum length specification where indicated.

Only include evidence that is pertinent to specific inferventions that you have
detailed.

This may include reports, articles, certificates efc.

Any other forms of evidence for example DVDs, CDs, videos, testimonials may
be included.

Please provide 5 hard copies (one for each panel member) of your submission
in lever arch files and clearly marked per section.

Application Form

Section A

In Annexure A1 please provide the following information:

Name of organisation (Please ensure that this is correct as it might be used in
promotional material by the Department of Labour]
Sector

Industry

Skills development Levy number (where applicable)
Postal address

Physical address

Contact person

Telephone number

Fax number

Email address of contact person

Category under which you are applying:

o Best Practice in a large employer

o  Best Practice in a medium employer

o Best Practice in a small employer

o Best Practice in a registered NLP (non-levy paying) employer
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Section B: Planning and Implementation of Skills Development

Interventions

1. In Annexure B1, please explain howyour organisation has planned, implemented,

monitored and evaluated ifs skills development interventions as well as providing

a brief description of your organisation (organisation description - maximum 2

pages). In addition, please attach the following:

e Copy of lefter from the Seta approving Workplace Skills Plan |if
applicablel;

e Copy of leffer from the Sefa approving Approved Training Report (if
applicablel;

®  Employment Equity Plan (if applicable);

® Evidence of BBBEEE score / rating

2. In Annexure B2 please indicate how your organisation has further developed on
the legislative requirements for skills development. This might include:

e Details and evidence of how your organisation identifies skills needs in the
medium and long term, as well as what skills needs have been identified in
your organisation

e Details and evidence of how equity issues in your organisation are
addressed

® Defails and evidence of how the skills inferventions in which your
organisation has engaged, have addressed the skills needs identified in
your organisation.

e Details and evidence of how the skills inferventions in which your organisation
has engaged, have assisted the organisation in achieving its strategic
objectives.
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Department of Labour Criteria that will be considered by the panel when scoring

section B.
TOTAL
FRI;AR/;AI\I;:C\?;?ER K CRITERIA WEIGHTED
SCORE
Promote training e |dentify skills needs of the organisation 20
and development / enterprise for the coming financial
of people in year and reflects some forward
the workplace, planning — i.e. takes cognisance of
unemployed and for replacement issues and scarce/critical
social development skills, economic growth;
e |dentify skills needs across the
organisation and for all occupational
groups;
* |dentify skills needs to address equity
(black, female, disabled and youth
across all these categories);
e |dentify skills development interventions
that are appropriate to the identified
needs: and
* Demonstrates the value add that these
interventions provide the organisation
with in achieving its strategic
objectives
e Training interventions exceed 2.5% of
payroll
Build on compliance | ® Employment practices 10
with legislation, * Promote equity in skills development
especially the e Skills development
regulatory e BBBEE status
framework for skills
development
Confribute to ® plocement of 18.2 learners 10
achievement * promotion of employees, evidence of
of business, employment growth
organisation or
enterprise objectives
Promote equity * equity placement & promotion 20
TOTAL SCORE FOR SECTION B 60
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Section C: Best Pratice in Skills Development

1. In Annexure C 1 please provide a description of your organisation's best practices
in skills development (maximum 5 pages).

2. In Annexure C2 explain and provide evidence of how your organisation has
engaged in a broader commitment fo skills development. This can include, but is
not limited fo, social or corporate responsibility projects, community projects.

3. In Annexure C3 explain and provide evidence of how your organisation has
included training towards scarce and critical skills in the sector.
e Ascarce skill refers to those occupations that are characterised by a scarcity
of qualified and experienced people (current and anficipated)
*  Acritical skill refers to particular elements of an occupation, or the qualitative
deficiencies that may exist or develop in the skills apparatus of the existing
workforce

4. In Annexure C4 explain and provide evidence of your organisation’s broader
parficipation in sector initiatives. This could include, but is not limited to:
® Fassef projects

® Professional body projects
e learnerships
[ ]

Any other initiatives / projects
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Department of Labour Criteria that will be considered by the panel when scoring

section C
TOTAL
FRI/JAI‘Q/;A[\f(\:/X?C[_):K CRITERIA WEIGHTED
SCORE

Ensure credibility Other recognition as good fraining 10
and sector wide and development employer
recognifion Support from amongst other employers,

stakeholders

Previous award recipient as best

employer, good practice employer

Evidence of established skills

development regarded as significant fo

the sector
Contfribute to As per indicator 1 10
achievement * placement of 18.2 learners
of business, promotion of employees, evidence of
organisation employment growth
or enferprise
objectives
Promote continuous As per indicator | 10
development of Improvement of stafistics and quality as
good practices compared to previous year
learning and Social and/or corporate responsibility 10
development projects
reflects an NSDS Implementation
investment
in growth &
development of
sector / country /
nation

TOTAL SCORE FOR SECTION C 40
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