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INTRODUCTION

This document summarises the larger employer forum that took place in Gauteng in May 2004.

AIM OF FORUM

· To provide a ‘space’ wherein larger employers (i.e. employing 50 or more employees) can interact with each other, and communicate with Fasset

· To illustrate to Skills Development Facilitators (SDFs) the strategic nature of their role

NUMBER OF DELEGATES IN ATTENDANCE

The event took place in Gauteng only (as the number of delegates that RSVP’ed in KwaZulu-Natal and the Western Cape were too low) and the number of delegates that attended is illustrated below. Also indicated below are the maximum number of SDFs representing larger employers in Gauteng.

	Province
	Venue
	Date
	Potential no. 
	Delegates

	Gauteng, Johannesburg
	Glen Hove Conferencing
	4 May 2004
	61
	15


AGENDA AND METHODOLOGY

The agenda for the event was as follows:

	Item
	Person
	Time

	Tea & Registration
	All
	11.15-11.30

	Welcome and Introduction
	Lauren Derman
	11.30-11.40

	Investors in People
	Tania Lee
	11.40-12.10

	WSP, ATR, SCG forms & FSA support
	Lauren Derman
	12.10-12.25

	Tea Break
	All
	12.25-12.40

	Draft National Skills Development Strategy
	Lauren Derman
	12.40-13.40

	Short update
	Cheryl James
	13.40-13.55

	Close



	Lauren Derman
	13.55-14.00

	Lunch
	All
	14:00


A structured approach for the forum was adopted (in contrast to the relatively unstructured approach of previous forums). Formal presentations were made by Fasset on relevant topics (as previously suggested by delegates who attended the November 2003 forum). 
Towards the end of the session delegates were encouraged to communicate to Seta representatives any concerns, questions and items for the next forum.

DELEGATE PACKS

The packs consisted of the following:

· Previous Larger Employer Forum Report November 2004

· IIP presentation (handout – copy of presentation)

· Strategic Cash Grant Criteria 2004/2005

· Strategic Cash Grant Application 2003/2004

· WSP, ATR, SCG forms presentation (handout – copy of presentation)

· Annual Training Application Form and Guidelines 2003/2004

· Workplace Skills Plan Application Form and Guideline 2004/2005

· Draft NSDS targets presentation (handout – copy of presentation)

· Evaluation form

SPECIFIC ISSUES THAT EMERGED FROM THE PRESENTATIONS

Investors in People
Employers enquired around the approximate cost for implementing the IIP standard in an organisation. It was explained that costs are usually linked to the annual training and development costs, specific organizational systems, and training plans of the organisation, making the budgeting of an exact amount difficult. Tania Lee indicated that when attempting to be certified against the standard, an assessor will be allocated to an employer free of charge.

Employers enquired about the significance and importance of implementing the IIP standard in their organisation. Of concern to employers was the existing high standard of training and employee development making the impact of obtaining an IIP standard reduced. It was explained that the IIP standard is an international standard and employers can benchmark themselves against international organisations.

Another important benefit to adopting IIP was its strong link to the draft NSDS 2005-2009 (the possibility that employers can claim grants if they are certified to the IIP standard). 

Employers suggested that there be more publicity and marketing around the IIP standard to employers. 

WSP, ATR, SCG forms and FSA support

There was a brief update on the WSP and ATR Grant application forms and guidelines.

Delegates were informed of the new criteria for the SCG application 2004-2005. All employers were satisfied with the new SCG criteria and the requirement that employers ‘stretch’ their implementation activities in strategic areas.

Employers felt that the definition of disabled should be further defined as they sometimes have problems identifying or classifying employees as disabled. Lauren Derman referred employers to the definitions as contained in the Fasset grant application forms and the Employment Equity Act. 

NSDS targets

A presentation highlighting the relevant draft NSDS targets for employers provided delegates with an opportunity to comment on the draft NSDS Targets (2005-2009). There were many areas of confusion for which Lauren could not provide clarity to employers (due to a lack of explanation received from the Department of Labour). She recommended that employers direct their concerns to her in writing, or to the Department of Labour. Employers were informed that there was uncertainly as to when a final draft of the targets would be available since it had been promised to the Setas for the first week of April 2004. Two areas of strategic shift were highlighted in the new targets:

· Continuous Professional Education and lifelong learning has disappeared from the philosophy of the targets

· There is a risk that the sector does not have the appropriate current employment profile to support the BEE targets 

FEEDBACK ON ISSUES FROM PREVIOUS LARGER EMPLOYER FORUM

ESDAs
Employers were informed that Fasset has not implemented the ESDA programme as it has been reported to be internationally unsuccessful. There are contradictory elements (for example: who does the learner sign the employment contract with, the employer or the ESDA?). Currently there are only five Setas that are piloting the ESDA project.

SAQA Legislation 

The comments received on this legislation were significant and an answer from SAQA is expected in the next year to year and a half.

Fasset’s Sector Skills Plan: 2005-2009

The SSP is almost complete as only one more chapter needs to be written. The document will be put out for public comment before submission to the Department of Labour in August 2004.

UIF for learners on learnerships
According to legislation, employers are not required to pay UIF for learners on learnerships, however, Fasset recommends that employers pay UIF for learners.

GENERAL ISSUES

Employers posed the following questions.

Seta mergers?
By June 2004 all Setas will know if they are to merge with other Setas or continue to operate independently. All indications are that Fasset will remain independent, however, rumours of only ‘twelve’ Setas are rife in the press.

Loosing tax benefits if learners are not registered in a two-week period?

Employers were unhappy about the time constraints established by SAICA’s Tax Committee to register 18.2 learners on learnerships. They argued that the timeline insisted upon is unrealistic, since sometimes it takes longer than two weeks to obtain information required to register the learner. It was suggested that if employers are experiencing problems in handing in the relevant documents on time, in respect of grant application forms, they should submit whatever they can and attach a covering letter outlining the missing documents and reasons for their absence. 

Learners leaving the organisation without completing learnership?

Tax deductions claimed will be recouped by SARS if learners leave a learnership prior to completion. If the learner is transferred or relocated to another branch however, the deductions are not taken away. For more clarity on these issues employers were informed to refer to the SAICA website for the tax committee document.

Accreditation from other Setas for learnerships?
Employers, who wish to register another learnership with a different Seta, do not have to go through the accreditation process again for that learnership. Setas have Memorandums of Understanding that facilitate inter-Seta learnerships.

Updates on the NSDS targets 2005-2009

Any changes or developments in the NSDS targets will be communicated to stakeholders for responses and updates either via the website, e-zine. Board and Committee members will be communicated with individually.

CONTINUATION OF FORUM

Employers supported a continuation of the forum. The feedback forms indicated that employers were satisfied with the methodology and content of the forum. An analysis of the evaluation forms suggests that most SDFs would support a Larger Employer Forum two to three times per year. The figure below illustrates this.
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Figure 1: Employer Demand for Frequency of Forum (p/a = per annum)
Way forward

· In line with the feedback received from SDFs, the next forum will take place in 6 months time in November 2004 to coincide with the SDF Networking Event.

· An agenda will be circulated before the forum.

· The Western Cape and KwaZulu-Natal had very few RSVPs for the Larger Employer Forum, and there is a possibility that the forum will not be held in these provinces in the future.

· All queries, comments and suggestions are to be submitted to either Mimi Moselane or Lauren Derman at Fasset.
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