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Date of report: 
3 December 2003

Introduction

This document summarises the larger employer forums that took place in the Western Cape, Gauteng and KwaZulu-Natal in November 2003. The content of the three larger employer forums, and actions emanating from this forum, are summarised in this document.

Forum’s aims

· To provide a ‘space’ where larger employers (i.e. that is employers employing more than 50 people) could interact with one another and also communicate with Fasset

· To illustrate to Skills Development Facilitators (SDFs) the strategic nature of their role

· To update SDFs regarding larger employer issues within the Fasset sector

Number of delegates in attendance

Employer forums were held in three provinces. Attendance figures are provided in the table below. The table indicates the maximum number of larger employers in the specified province that could potentially attend the forum.

	Province
	Venue
	Date (2003)
	Delegates attended
	Potential delegates

	Cape Town, Western Cape
	Vineyard Hotel
	Tues 11 Nov
	10
	15

	Johannesburg, Gauteng, 
	Glen Hove Conferencing
	Wed 12 Nov
	23
	90

	Durban, KwaZulu-Natal
	Durban Country Lodge
	Fri 14 Nov
	11
	13


Agenda and Methodology

The proposed agenda for the event was as follows:

Tea & Registration
10.45-11.00

Session 1

11.00-12.30

Lunch

12.30-13.30

Session 2

13.30-15.30

Closure 

15.30

The agenda was not strictly adhered to in all provinces: the agenda was deviated from based on the needs of a particular group. In all instances the lunch break was shifted to the end of the forum (as most of the delegates had attended the Return on Investment breakfast in the morning). Participants were encouraged to select topics for discussion. In all provinces delegates chose to have a forum discussion that allowed for open discussion, as well as an opportunity to share ideas and communicate areas of concern to the Seta representative.

Delegate packs

The packs consisted of the following:

· Fasset Annual Report on CD

· Acronym booklet

· Fasset Learnerships List (postcard)

· CFA Brochure

· Fasset pencil case

· Fasset pen

· Feedback forms

· The Return on Investment packs were available on request. The packs included: the agenda, copies of presentations, the acronyms booklet, the new learnerships brochure, the learnership readiness summary, the learnership readiness pack, the CFA brochure, and Fasset’s annual report.

The following topics were discussed:

	TOPICS
	CT
	Jhb
	Dbn

	Co-ordination of submission dates for DoL and Fasset
	
	(
	

	Continuous Professional Education (CPE)
	(
	(
	

	Data collection and management for Seta submissions
	
	(
	

	Effectiveness of Skills Development legislation
	
	(
	

	Employment and Skills Development Agency (ESDA)
	
	
	(

	Fasset benefits for diverse and medium organisations
	(
	
	

	Impact of Financial Services Charter
	(
	
	

	Inter-Seta communication
	(
	(
	(

	Investors in People
	
	(
	

	Learnerships
	(
	(
	(

	SAQA legislation changes
	
	(
	

	Tax Deductions
	(
	(
	

	ABET: Adult Basic Education and Training
	(
	
	

	UIF for learners
	
	(
	


Specific issues discussed across all venues/issues requiring action from Fasset

Learnerships: Employers expressed a need for assistance in implementing learnerships currently within the ETQA scope of Fasset, as well as other Setas. Employers also voiced the need for support and expertise to convert student placement programmes and apprenticeships into learnerships. 

SDFs indicated that they needed to be equipped with skills to conduct a cost-benefit analysis for the implementation of learnerships. They explained that they were struggling to get buy-in from CEOs and managers in terms of implementing learnerships. They needed to prove the value and strategic benefits that could be derived from implementing learnerships. The forum also required clarity regarding the minimum allowances for unemployed learners that are being paid by some of the other Setas.

Resolution: Fasset will consider using Fasset Skills Advisers to assist employers in certain aspects associated with implementing learnerships. Fasset will also consider holding an SDF networking event, which would deal with the issue of conducting a cost-benefit analysis of learnership implementation. At present neither the Department of Labour nor the National Skills Fund (NSF) make provision for mandatory allowances towards learner allowances. Setas who have obtained NSF funding for large social projects may design allowances/grants in relation to the specific project. Setas are permitted to use roll over/discretionary funds to fund specific learner grants e.g. the Fasset R25 000 cash grant to an employer that employs a previously disadvantaged individual. All employers struggling to implement learnerships within the Fasset Seta or outside the Fasset Seta should communicate these difficulties to Fasset’s learnerships manager. Employers who would like to develop new learnership programmes should also contact the Fasset’s learnerships manager.

Adult Basic Education and Training (ABET): Concerns were raised as to how employers could implement ABET. There was a perception that ABET is expensive to implement.

Resolution: Lauren explained that Fasset would fund an ABET programme in 2004. More information would be provided at a later stage.

Continuous Professional Education (CPE): Employers raised a concern that only registered learners were permitted to attend CPE for learners. It was also reported that Fasset CPEs are always fully booked and many learners are turned away. Employers recommended that Fasset consider offering a train -the -trainer course to facilitate the wider application of the learning. They also suggested that the number of learners permitted to attend the training should not be limited.

Resolution: Fasset’s management board has decided to expand the learner CPE to allow for more learners to register. In future, learner CPEs will be open to anyone employed by a member organization, and not only registered learners. This approach will be followed within budget constraints. Research conducted prior to the forum did not identify train-the trainer courses as an area of need. The Management Board has therefore not budgeted for such programmes. Additional research will be conducted in terms of this request and a proposal, if appropriate, will be submitted to the board for consideration at the strategic planning session. Employers are permitted to use material developed by Fasset to train their staff. They are also most welcome to send a designated trainer to CPE sessions. The trainer is then well placed to train other employees. Overheads (PowerPoint slides) and the presentation (workbook/manual) are available to employers at and after the presentation. The information is also available on the Fasset website www.fasset.org.za.

Investors in People (IIP): There was much interest in this topic and there was also a great deal of interest regarding the extent to which employers could begin implementing the IIP standards within their own organisations. Questions arose around whether the Department of Labour project (IIP, Pretoria) is still piloting IIP for selected organizations, or whether the project is now open to all organisations. There were reports from forum delegates that the IIP office in Pretoria was only allowing pilot organisations to participate in the IIP process. Employers reported that organisations wishing to pursue IIP accreditation and working towards the standards would be required to do so at their own expense and without the assistance of institutions in South Africa.

Resolution: Natalie Zimmelman from Fasset will be invited to present to the next forum about IIP and Fasset’s role in this process. It has been confirmed that the IIP office in Pretoria has now opened the IIP pilot to other organizations. They are doing so through all the Setas. Employers who wish to pilot IIP within their organisations should contact Natalie for further assistance.

Inter-Seta Communication: Employers raised a concern that there was insufficient communication across the various Setas. They suggested that there should be improved communication between Setas: this should extend beyond the Memorandum of Understanding. Information-sharing across Setas should also be improved especially with regards to learnerships and the new FAIS legislation. The point was made that INSETA was providing Information about FAIS, developing standards with regards to FAIS 3 and registering investment advisors with the Financial Services Board (FSB).

Resolution: The forum was informed that Bankseta, Inseta and Fasset regularly get together at the CEO level to consider the interventions that each of these Setas are implementing. Fasset has offered information about FAIS in the recent November/December roadshow. Employers interested in the progress on FAIS should visit the INSETA website www.inseta.org.za. Alternatively, they should contact the Financial Services Board for information about the FSB’s road shows for 2004. Employers may also read the Fit and Proper document (currently on the Fasset website). Fasset will consider including an article on FAIS in the FACTS newsletter. 

How can medium/diversified employers get benefit from Fasset? It was recommended that Fasset consider the following for medium-sized organisations: Training Previous Disadvantaged Individuals (PDI's) collectively, CPEs for non-executive employees, Train-the-Trainer training, developing training material for employers to run internally, develop soft skills training courses and strategic cash grant funds for non–learnership interventions. Employers indicated that they could not implement Fasset learnerships for only a small number of employees. 

Resolution: Additional research will be conducted in this regard. If appropriate, a proposal will be submitted to Fasset’s management board at their strategic planning session.
Employment and Skills Development Agency (ESDA): The ESDA scheme was queried. Employers were unclear on how this scheme worked in practice.
Resolution: An ESDA is an Employment and Skills Development Agency (ESDA). Very few Setas to date have linked up with ESDAs. Fasset conducted research on ESDAs when the issue first surfaced. The research suggested ESDAs had not worked well within a professional, higher education and professionalised environment in Australia. Fasset decided therefore to continue work with professional institutes and agent-ETQAs.

UIF for learners: In terms of the UIF Act, registered learners will not be paid out by the UIF should they become unemployed, irrespective of whether they are currently paying UIF or not. There was confusion as to whether both 18.1 (previously employed) and 18.2 (previously unemployed) learners were required to pay UIF. 

Resolution: It has been confirmed that there is currently no clarity on this issue. The UIF Act excludes learners from the UIF Act, in contradiction to the Skills Development Act. Fasset has lodged objections, noted this contradiction with the Department of Labour, and has advised Fasset members to continue paying UIF for its employees until clarity is obtained. The rationale behind this approach is that should a learner become unemployed, the learner would have a stronger argument if he or she were contributing towards UIF. An amendment has been suggested to the UIF legislation to exclude previously unemployed learners from paying UIF. This would cover previously employed learners on learnerships. This amendment would not cover the previously unemployed learner on a learnership of a long duration (a common situation in the Fasset Seta) e.g. CFA learners, CA trainees. All stakeholders are awaiting the amendments to the legislation and case law.

Legislative Changes to SAQA: Lauren indicated that Fasset had called for comment on the legislative changes. Fasset has also convened a consultative session to explain the amendments and to take debate/comment on the changes. Fasset has also developed a Fasset Seta response to the amendments for submission to SAQA. More information in this regard may be obtained from Fasset’s learnerships manager

Resolution: A Fasset representative will be invited to present to the next forum about the implications of these changes. 
Data collection, capture and management: The ability of larger employers to convert manual systems over into more efficient electronic ones was recommended.

Resolution: It was recommended that Fasset place on its website a template for information collection. Employers would then be able to extract the data required for the Fasset forms.

Suggested Topics: Future SDF Networking Events and Professional Development 

	TOPICS
	CT
	Jhb
	Dbn

	Financial Services Charter
	(
	
	

	Changes in Labour legislation
	(
	
	

	Develop internal training capacity in organisation
	(
	
	

	Train-the-Trainer (how to use Fasset material)
	(
	(
	

	CPE on ‘taking the pain out of learnerships’
	(
	
	

	IIP: enterprise based people development
	(
	(
	

	Service providers (and NQF alignment status)
	
	(
	

	Completion of Fasset WSP/WSPIG forms – putting together a WSP
	
	(
	(

	Skills audit/needs analysis
	
	(
	(

	Incentives for Non Profit Organisations to take on learners in absence of finance
	
	
	(

	Business case for learnerships/training (prove to mangers/partners the benefits)
	
	(
	(

	Change/diversity management
	(
	
	

	Business communication and soft skills
	
	(
	

	Project management skills
	
	
	(

	Use high level and professional speakers
	
	
	(


Delegates in all provinces supported continuing this forum. The methodology was supported in general. Recommendations for change included providing an agenda before the session and arranging for technical speakers. An analysis of the evaluation forms suggests that most SDFs would support a larger employer forum frequency of 2 to 3 sessions per year. The figure below describes this.

[image: image2.jpg]Missing
219%





Figure 1: Employer Demand for Frequency of Forum

p/a = per annum
Way forward

· Employers are to note the comments/feedback provided in the body of this report.

· In line with the feedback received from SDFs, the next forum will take place in May 2004. This forum will not necessarily occur on the same day as the next SDF networking event.

· An agenda will be circulated before the forum. The two topics (at least) to be on the agenda are IIP and the changes to the SAQA legislation.

· There will be standard items on the agenda of every forum i.e. Fasset developments, and a call for topics of concern to SDFs. 

· All delegates in Gauteng wishing to participate in an SDF forum over and above the larger employer forum are to please forward their details to Mimi Moselane at Fasset who will pass these details on to Ryan Lurie at CGS Financial Technologies.

· All queries, comments and suggestions are to be submitted to either Mimi or Lauren at Fasset.
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