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Introduction

This document summarises the larger employer forums that took place in Gauteng, the Western Cape and KwaZulu-Natal in the month of August 2003. The content of the three larger employer forums are summarized in this document. 

Aim of forum

· Provide a ‘space’ wherein larger employers (i.e. employing greater than 50 people) could interact with each other, and communicate with Fasset

· To illustrate to Skills Development Facilitators (SDFs) the strategic nature of their role

Number of delegates in attendance

The event took place in three provinces and the number of delegates that attended is illustrated below. Also indicated below is the maximum number of larger employers in the specified province.

	Province
	Venue
	Date (2003)
	Potential delegates
	Delegates attended

	Gauteng, Johannesburg
	Barloworld, Sandton
	Fri 22 Aug
	98
	17

	Cape Town, Western Cape
	Sports Science Institute
	Tues 26 Aug
	26
	7

	Durban, KwaZulu-Natal
	Royal Hotel
	Wed 27 Aug
	12
	6


Agenda and methodology

The proposed agenda for the event was as follows:

	Tea and registration
	08.30-09.00

	Introduction
	09.00-09.30

	Introductions
	09.10-09.30

	Fasset update
	09.30-10.00

	Selection of topics for discussion
	10.00-10.15

	Topic 1 / Topic 2 / Topic 3 – small group discussion
	10.15-10.45

10.45-11.15

11.15-11.45

	Question and answer session
	11.45-12.15

	Way forward
	12.15-12.25

	Lunch
	12.45 onwards


The agenda was not strictly adhered to in all provinces, deviation from the agenda occurred depending on the needs of the group. Participants were encouraged to elect topics for discussion in smaller groups. The intention of this methodology was to encourage communication and good ideas within the discussion group and to allow employers to communicate to the Seta areas of concern to them.

Delegate packs

The packs consisted of the following:

· Technical PowerPoint presentation

· Draft Interim Training Report Application Form

· Draft Interim Training Report Guidelines

· Draft Strategic Cash Grant Criteria Year 4

· Learnership readiness pack

· Learnership readiness summary

Topics that were discussed

Across the three provinces, the following topics were selected for small group discussion:

	
	TOPIC 1
	TOPIC 2

	Johannesburg
	· Learnership implementation
	· Specificities around Investment sub-sector

	
	· Recognition for employers for excellence in skills development
	· Arranging a SDF forum for further networking

	
	· Completing the IT80 form
	· Data capture for grant submissions

	Cape Town
	· How to train clerical staff
	· Soft skills development

	
	· Learnership implementation
	· Career Pathing

	Durban
	· “Other learnerships” besides Fasset learnerships
	

	
	· How to implement internships (less structured learnerships)
	

	
	· How to increase support for Fasset in Durban
	


Specific issues that emerged for noting

Learnerships: There was much interest in this topic, and the extent to which employers can benefit from tax incentives associated with the learnership concept. Employers voiced their frustration with understanding the learnership concept, and the difficulty in implementing learnerships besides the traditional accounting and audit ones. Frustrating areas for employers included the high cost of implementing the learnership for a smaller number of employers, the inappropriateness of the existing registered learnership for specific occupational groups, the absence of user-friendly generic learnerships, and the limited range of learnerships for certain sub-sectors. It was suggested that the Seta look to piloting learnerships in specific areas such as:

· Implementing a learnership from another Seta

· Implementing a learnership for a small number of staff members

· Implementing a learnership at a company with no history of learnerships

It was made clear that the Seta’s responsibility with regards to learnership was learner registration only. The perception that the Seta should develop learnerships is not legislated; rather the Seta may develop learnerships at the instruction of the Management Board, with discretionary grant money.

SDF Forum: There was a need expressed for a forum to be facilitated for SDFs to allow for employers to collectively assess needs, employers to create Subject Matter Experts, and for employers to action and workshop certain topics.

Soft Skills Training: Discussion occurred around the crucial need for soft skills and management and leadership development in the sector, especially for previously disadvantaged staff and also technical (financial) staff. Skills required included: interpersonal skills, written communication skills e.g. writing a letter, meeting skills e.g. chairing a meeting, writing up minutes of the meeting.

Cost: Employers raised a concern that the only income streams to their companies for skills development initiatives were learnership tax deductions and grants. Employers felt that the Seta should look towards incentivising training (especially for employers whose only incentive was the grants) through creative schemes for example, train the trainer courses, making available and developing course material for implementation in the workplace, offering CPE to a minimum number of staff at an employer (that may be medium or large). It was felt that the SDF was still struggling to convince employers to spend more on training, and were unable to do so, in the absence of additional benefits (not all companies support the idea that training leads to more productive staff).

Feedback

All provinces reported support for continuing this forum. The methodology was supported overall, with some recommendations for change. An analysis of the evaluation form suggests that most SDFs would support a larger employer forum between 2 to 4 times per annum. 
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Way forward

· In line with the feedback received from SDFs, the next forum will take place in 3 months time in November 2003. This forum will occur on the same day as the next SDF networking event. It is predicted that SDFs will be invited to attend the SDF networking event, following which the larger employer forum will be run for larger employers.

· All delegates in Gauteng wishing to participate in an SDF forum over and above the larger employer forum are to please forward their details to Mimi Moselane who will pass these details on to George Baard of the Billiton BHP Head Office.

· SDFs are to kindly note that there was an error on the Strategic Cash Grant criteria information distributed. The PDI grant is applicable to employers employing up to 150 employees.

· All employers are to note that Fasset is forced to limit the number of delegates that attend their free CPE due to budgetary constraints. However, the employer is welcome to utilise the material generated by Fasset and to offer the course internally. All Fasset free CPE may be considered to be train-the-trainer courses that can be freely offered.

· All queries, comments and suggestions are to be submitted to either Mimi or Lauren at Fasset.
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