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	THE VIRTUAL OFFICE – HOW IT ALL STARTED
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Mid winter 2007, sub zero temperatures; the gusting winds trumpeted the start of the first Virtual Office in history.

We started with 100 trainees split into 4 groups - led by Amedah, Tor, Yahya and myself.  None of us, students and monitors, had any inkling of what was in store for us. Perhaps it could be compared to the start of an expedition. We had prepared beforehand, having spent 6 weeks in training, doing the Dictionary, Study Tools for Professionals and Communication Courses. A week prior to the commencement of Virtual Office the four of us had spent some very intensive days with our Joint MD Kevin, reviewing the course materials and preparing the documentation for the Virtual Office. 

We all stepped into a fully carpeted Virtual Office, well equipped with the latest computer workstations, server, desks, chairs, and printers. All brand spanking new and very, very impressive. As our Joint MD Alan has said: “as man has landed on the moon for the first time in history, so this Virtual Office programme is the first in history.” Our Durban branch Virtual Office Monitor Kantha came up from Durban and led the students through the basics of Pastel and soon they were working on their own.  

 

Concentration and coordination were the vital requirements to successful linking and balancing. Linking from the books of prime entry, sales and purchases journal, cash and petty cash books, general journals into the adjustment section of the trial balance were the challenges of the day.
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In Bonani 5, recently ended, the trainees also had to complete Creative Engineering in Excel and file the IRP5’s and IT3 Tax Certificates. They have learnt about Amortisation Statements, Payrolls, IRP5 and IT3 Tax certificates, UIF thresholds and SDL. We also introduced 15 Technology Training Talks, which assisted them technically. Once they completed the Pastel Course they completed an ESA 1 test, redid Creative Engineering in Pastel, and then finishing off with the Working Papers for the year. Karen was very busy showing them important tools and shortcuts in Excel. The VO was a buzz of activity with students hard at work. Often they missed their tea breaks because they were so involved in what they were doing.

Feedback from current and past Trainees:  
“It has always been my dream to become an Accountant. VO is the step to becoming what I always wanted.   I was excited when I completed my degree but at the same time scared. I was wondering whether I would cope at work. I feared and (honestly) doubted myself. But now I am a changed person.   Really, I feel like an Accountant. VO is an energy, confidence and life booster. It makes me feel so excited about my career. Thanks to VO.”-Albert.  

“I am tired. I wake up at 3.30am and catch the bus from Sebokeng at 4.10am. I arrive in Kyalami at 6.30am and arrive back home again at 7.00pm. This does not matter because I am so passionate about becoming an accountant”.

“I am enjoying VO; It is an adrenaline rush; I am happy and delighted to be on the programme; the work is stressful, but I am coping; I have become more confident; it is like a walk in the park; It is a wonderful experience, and my eyes have opened up;  it is an exhilarating experience; it is so stimulating; it is mind blowing, and challenging; ‘it is very strategic; I am so much more confident. it is a taste of reality”.

I discovered Nelani Fani, a trainee, captained his soccer team in the SASSU games and represented SA, playing in South Korea. He told me:  ‘I knew nothing when I started here, but feel I am now ready for work. I am so grateful to Guarantee Trust for the opportunity to be on this programme’.

One morning early I received a call from Samuel Mkhondo, previously a headmaster who completed the Bonani 4 programme. He was placed with KPMG in Nelspruit and phoned to tell me that he has been working on several audits, has processed work on Pastel and is enjoying the job. 
An important aspect of Virtual Office is the ongoing monitoring of the Bonani 3 and Bonani 4 students who have been placed. In February of this year both Yahya and I visited these students at their workplaces. We also interviewed their employers or managers.

Feedback from the Accounting Practitioners:

The feedback was positive and the practitioners very happy with the transparency of the VO. They were impressed with the work quality and competency of the students. 

Several Practitioners have indicated that they will be keen on employing students from VO as soon as capacity becomes available.

“This is the way to go” (De Villiers Myburgh & Associates).

“I would like Lukas to be at a level where in 6 months time he would be in the position to supervise a junior” (Peter Carlisle)

We Monitors feel the VO programme is growing from strength to strength. The experience we have gained from the previous sessions is putting us in a better position to assist the new students. We know that the youth and students of today are the leaders of tomorrow. With the quality of our students we look forward to the future. 

Written by Elvira Dacey - Virtual Office Monitor

GRADUATE REUNION FOR BONANI 3 & 4
We held the first ever Graduate Reunion on the 4th June 2008 for our alumni who were part of the first Virtual Office Workplace Simulation Programme which was launched in July 2007. We had 60 alumni attend the event. The keynote speaker was the Project Manager of Fasset, Ms. Tania Lee.

The event was aimed at getting feedback from the trainee accountants and giving them some technical advice while in practice. 

The trainees were handed surveys to fill in so that the Virtual Office monitoring team could really find out what guidance the trainees need while on their learnership. And also to discover what trainees had gained from the courses they did at Guarantee Trust. We found that the Virtual Office element was most important. Courses such as the Communication Course, Basic Staff Hat and Office Orientation were also important to the trainees’ success.

This reunion was also beneficial to the Marketing and Placement staff. It provided new insights through the trainees experiences in practice. 

There were a few awards for the day to encourage the students to give feedback. The awards included; Best Speech, Funniest Speech, Best Dressed and Best Life lesson learned.  

The Event turned out beautifully as we were able to identify trainees’ needs while on their learnerships. 
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BONANI 5 GRADUATION CEREMONY
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The Bonani 5 Graduation was held on the 19th of August at the Guarantee Trust offices in Kyalami. It was a spectacular event which included key-note speakers from FASSET, SAIPA, Ram Naidoo & Associates and Forge Ahead.

It started off with a presentation by Guarantee Trust’s joint MDs, Kevin Wakely-Smith and Alan Murray who gave a brief review of the training modules just completed. After this presentation Tania Lee (Project Manager) of FASSET spoke about the many development programs they have funded and that these had benefited over 10 000   people nationwide.

Then Queen Lediga, one of the graduates from the Phase 2 Work Readiness Program, spoke about the joys and challenges she experienced while serving articles. 

She is now the Financial Manager of Forge Ahead. She said that the courses she had done on the Work-Readiness Program at Guarantee Trust helped her while training to become a Professional Accountant.

Tania Lee, Projects Manager FASSET, said that their development programs are aimed at alleviating poverty and making sure that the Previously Disadvantaged obtain enough skills to make it in the workplace. Their programs form part of the tools that the Department of Labour are using to decrease the unemployment rate.

Ram Naidoo, the SAIPA Chairperson of the Johannesburg region, encouraged the graduates to work hard in completing their articles and attaining the necessary experience. 
He said being an accountant is very important and they should not settle for just any employment position.

Ramoseli, a graduate from our Work-Readiness Program Bonani 1 of 2006 also addressed the graduates. 

He is currently employed as a manager at Ram Naidoo and Associates. 

His speech encouraged the graduates to work very hard when on their learnerships. He is busy with second year articles and already holds a   senior position in his firm. He said that this was achieved through hard work, determination and because he wanted to fulfil his dream of becoming a Professional Accountant.

The Work Readiness Program Bonani 5 graduate, Patience Mkhwanazi, said all her expectations were met and exceeded. She acknowledged that the Work-Readiness Program prepared her for the workplace. She is able to communicate at all levels and apply theory in practice. 

She said that the Virtual Office training had given her a feel for the workplace environment, while courses like “Office Orientation” and “The Basic Staff Hat” taught her how to function as an employee.

Written by Nondumiso Jamani

Public Relations Support Officer
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This program is funded by Fasset      [image: image4.jpg]
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