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MENTORING AND COACHING
Coaching is a collaborative and outcomes-driven method of learning that seeks to develop an individual and raise self-awareness, so that she or he might achieve specific goals and perform at a more effective level.  Effective coaching results in excellent long-term performance that is self-generating and self-correcting.  

A mentor is a trusted and significant leader who works with a mentee to help them learn things more quickly, or learn things they otherwise might not have learnt.  A formal mentoring program provides structure to support the deliberate pairing of the more skilled and experienced person. The overall purpose of the relationship is to develop the mentee’s unique skills and abilities (not to make a clone of the mentor!).

THE RISE OF COACHING IN BUSINESS

Britain’s Chartered Institute of Personnel and Development recently published a report on coaching, which indicated that 79% of their respondents used coaching in their organisation.

Some of the reasons they identified for the rise in the popularity coaching are:

· Business environments are evolving rapidly.  Employees dealing with this change respond well to coaching as a targeted, individualised development intervention.

· Features of modern organisations – such as downsizing, flatter structures, reduced job security - means that employees often need to make large adjustments to their roles.  

· Lifelong learning is becoming increasingly well-recognised.  Coaching is more adaptable than many traditional training methods and therefore supports lifelong learning.

· Coaching can offer pre-emptive and proactive interventions against the financial cost of the poor performance of senior management.

· Coaching can improve the decision-making of senior employees by offering support, and provide a safe context to discuss issues.

· Individuals are increasingly taking responsibility for their own development / life long learning.   

· People learn best when they can see that the intervention is directly relevant to their job.  

· Coaching provides ongoing support for other learning and development activities.

· Coaching is a collaborative relationship and people enjoy participating in it. 

THE RISE OF MENTORING IN BUSINESS
Mentoring is becoming more popular within the corporate world due to a variety of reasons, including most of the points above.  Some trends which are particularly contributing to this are:
1. The rate of retirement, creating possibilities for new talent.  Individuals fast-tracking to the top need the support, wisdom and knowledge of those who have experience in top positions, particularly when organisational roles are becoming more complex and demanding.   

2. Advances in IT, making it possible to receive e-mentoring and similar support, in many different fields.  
3. Globalisation – As a company spreads around the globe and becomes established in different cultures and societies, its’ employees require individualised training and support, to deliver quality service and products.  

The increase in popularity of coaching and mentoring is the growing movement away from the ineffective “command and control” culture within organisations, to a culture which values individual contribution and diversity within teams.  When one’s potential is harnessed in optimum performance, the individual and organisation experiences tangible and intangible benefits, such as financial results, effective communication, and a sense of fulfilment.  [image: image2.png]
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