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PERFORMANCE MANAGEMENT
Performance Management is often perceived by both management and staff as a necessary evil. On average, organisations change or adapt their Performance Management System every four years. This is often an indication of the uneasy relationship corporates have with Performance Management. One often hears comments such as:
· “Oh no, not that time of year again!”

· “Let us just fill in the forms to keep HR off our backs so we can get on with the real business”…

Statements and perceptions such as these should be addressed as Performance Management is important for any organisation, and for every employee and manager.

Performance Management is an important organisational process, and as Swanepoel, et al (2003) points out “a process which significantly affects organisational success by having managers and staff working together to set expectations, review results and reward achievement”. 

Performance management is therefore not a Human Resources (HR) process, it is not form-driven and it is not about managing negative consequences only. It is rather a strategic issue, and as such can make a huge impact on bottom-line results and the execution of business plans.

So what does this all mean? If managed correctly, a formal and effective Performance Management System can impact the organisation in many ways:
· It facilitates feedback (objective and constructive dialogue)

· It facilitates reward, recognition and focused employee development

· It facilitates the setting of measurable, realistic and relevant objectives 

· It facilitates strategy

· Performance management focuses on stakeholders and facilitates the realisation of key value drivers

· Performance management empowers managers in that they are seen as involved, responsible and credible.

“To stay ahead in a tough and competitive environment, organisations should continually re-evaluate and try new methods for managing performance” (Bernthal, P).
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