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Managing Change Seminar for Skill Development Facilitators (SDFs)

Changes are involved in every aspect of an organisation’s operations.  From production, sales, administration, research, marketing, finance, to logistics, performance and managing people! The ability to survive as an organisation, through these various and rather turbulent changes, is an essential skill for managers, and the “recipe for success” in all successful organisations today.  Change takes time, but quick-fixes are essential to make it happen; You can’t expect to get every-thing right, so expect mistakes - don’t be paralysed at the possibility of making them; If you wait until all the facts are in, they’ll be useless and the biggest risk in change processes is to avoid taking any risks at all.

Change management is a structured approach to transitioning individuals, teams, and organisations from a current state to a desired future state. The current definitions of Change Management include both organisational change management processes and individual change management models, which together are used to manage the people side of change. 

The seminar was a concentrated review of various aspects of managing change in organisations, teams and in individuals.  Aspects covered included definitions and concepts related to change, principles of change, drivers of change, models of change management, the role of the change agent, the role that HR and the SDF specifically play within change processes, dealing with resistance to change, and selecting and applying various strategies for change.  As part of the added value component, additional aspects such as trends in change management, which include Real Time Strategic Change, as well as creating Organisational Resilience, were included. Specific organisational change management assessment tools were provided.  Practical suggestions, steps and tips were given on specific aspects of change management that relate to selecting a change strategy, creating a culture that embraces change and understanding why change often fails.
