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We are not put on this earth to see through each other, but to see each other through








                 Peter De Vries

“Teamwork” is the new mantra in most organisations – you will hear “the Eyewitness Team brought you the news”, the events team achieved this and the IT team did that. The reality of modern business is that in the final analysis, all business operations and processes can be reduced to three essentials:
· People

· Product (service)

· Profit

The most important of the three are people – without good people, product and profit won’t happen. And people work in teams, or belong to a team of some description. Today’s world is so complex and fast-changing that it is virtually impossible for one person to make all the key decisions. Most decisions in organisations are taken in a team context.

The reality is that teams and the achievement of team goals have been a challenge in many organisations for many years. Any person who has been working in a corporate environment has been part of a team, and will understand the many complexities and challenges that teams pose. 
When we belong to great teams, the benefits obviously outweigh the challenges by far. When we belong to difficult and toxic teams, the challenges are heavy. How does one make teams great? 

What are great teams about?
Great teams cannot:

· Be demanded

· Cannot be bought

· Cannot be taken for granted

· Cannot be faked

The good news about great teams is that we can create certain conditions that will facilitate greatness in the team. These include:

· Creating safety for team members

· Creating trust in the team

· Creating belief in the team

· Create enough sharing in the team

· Creating commitment in the team

· Establishing a common purpose

· Creating confidence within the team

· Creating passion in the team

If the above do not exist, toxic teams are created and we need to survive the politics, steer through complex group dynamics and so on. We feel isolated, unseen and unrecognised within the team. 

On the other hand, when we do well and achieve as a team, few experiences compare to that moment when we say “We were brilliant as a team”. 
We are all part of a team at some stage of our working lives – whether it is an informal group, a task team or a circle of friends at work.  We can all attest to the incredible highs and the feelings of accomplishment when our teams “made” it. Equally so, we all have stories to tell of how terrible it feels to be part of a toxic or dysfunctional team. 

In teams the key challenge is to manage relationships, improve understanding and awareness and make the most of the people that make up the team. Team leadership at its core. Team members also need to take ownership of their contributions and influence within the team.
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