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FASSET INNOVATION AND CREATIVITY WORKSHOP

POST WORKSHOP SELF-ASSESSMENT  
Part 1 – The Why and How of Innovation
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	Assignment 1 – Applying behaviours to create a climate that fosters innovation


Instruction  

On your own, study the Climate Barometer in Table 2 on p 2. 

1) Tick all the behaviours that occur frequently in your department and / or your firm, and write the 10 most common behaviours in your department / firm in the left-hand side of Table 1 below. Indicate which of these are in column A, or column B.

2) Circle or highlight behaviours in the Barometer in Table 2 (both columns A & B) that you think you most often demonstrate. Write your most frequent behaviours in the right-hand side of Table 1.
3) Identify behaviours you commit to change in order to create a more innovation-friendly climate in your firm. Write these in Table 3 below.

Table 1:  Behaviours most prevalent in your department / your firm; and in yourself
	1) Your Department / Firm



 
    2) You 

	

	

	

	

	

	

	

	

	

	


Table 2 Climate Behaviour Barometer
	A
	Dept 
	Co
	B
	Dept
	Co

	Assume there is no value in idea
	
	
	Accept ideas
	
	

	Being Bored/ distant
	
	
	Join in discussions
	
	

	Nitpick
	
	
	Build on ideas
	
	

	Interrupt
	
	
	Be open to ideas
	
	

	Impatient
	
	
	Connect with people
	
	

	Make no connections
	
	
	Speculate along with
	
	

	
	
	
	
	
	

	Get angry
	
	
	Share the risk
	
	

	Pull rank
	
	
	
	
	

	Put on stony face/ care
	
	
	Listen approximately
	
	

	
	
	
	
	
	

	Point out flaws only
	
	
	Stay loose and informal
	
	

	Disagree or argue
	
	
	
	
	

	Misunderstand
	
	
	Protect vulnerable new ideas 
	
	

	Challenge
	
	
	
	
	

	 Inattention
	
	
	 Take responsibility for understanding
	
	

	Don’t join in discussion
	
	
	Jump to favourable conclusions
	
	

	Don’t listen
	
	
	Waste no time evaluating early
	
	

	Act distantly
	
	
	Paraphrase for understanding
	
	

	Disinterested
	
	
	
	
	

	Use silence against
	
	
	Give early support
	
	

	
	
	
	Show approval
	
	

	Put burden of proof on him/her
	
	
	Acknowledge
	
	

	Give no feedback
	
	
	Attentiveness
	
	

	Be non-committal
	
	
	Show interest
	
	

	Cross-examine
	
	
	Give credit
	
	

	Ask questions
	
	
	Listen
	
	

	
	
	
	
	
	

	 Be dominant
	
	
	Take on faith
	
	

	Order or direct
	
	
	Assume it can be done
	
	

	Threaten/warn
	
	
	Share the burden of proof
	
	

	Command
	
	
	For a while suspend disbelief
	
	

	Demand
	
	
	
	
	

	
	
	
	 Deal as an equal
	
	

	 Blame
	
	
	Eliminate status and rank
	
	

	Name-call
	
	
	Give up right to punish/discipline
	
	

	Make fun of
	
	
	
	
	

	Set up win-lose
	
	
	Set up win-win situations
	
	

	Be competitive
	
	
	Make it no lose
	
	

	
	
	
	Share risk
	
	

	Be pessimistic
	
	
	
	
	

	Preach or moralise
	
	
	 Be optimistic
	
	

	Be judgemental
	
	
	Focus on what’s going for the idea
	
	

	Disapprove
	
	
	Assume valuable implications
	
	

	Be critical
	
	
	See/find value in ideas
	
	

	
	
	
	
	
	

	 React negatively
	
	
	
	
	

	Correct a person
	
	
	
	
	

	Discount or put down
	
	
	
	
	

	Be cynical or skeptical
	
	
	
	
	

	Insist on early precision
	
	
	
	
	


Table 3:  Behaviours you commit to change to create an environment in which ideas can flourish
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Assignment 2 – Exploring and Explaining the benefits of innovation


Instruction

Conduct a discussion with a small group of colleagues and / or clients to explore together the potential benefits of innovation in your business. Take 5 minutes to answer the question below. Write down your answers, and then share with your group.  
You may also share some of the information you gained in the workshop, and compare the benefits in general, with what could apply in your business, and identify further benefits. You and your colleagues or clients could then use these insights to “sell” or promote innovation in your work environment.
Question: 

What do you think the benefits of innovation will be for your department / division, for your firm and / or for your clients?

	Your comments






Additional comments

	

	

	

	

	

	

	

	

	

	


See Powerpoint slides or Workbook for some of the performance benefits of innovation
Part 2 – How to get and grow new ideas
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	Assignment 3 – Applying the ground rules to describe a task for creative problem solving


Use only the five prompts below, in maximum 3 minutes, if you want a group to help you with creative problem-solving on a specific task.  Remember – “No further questions”. A clear task headline, and two or three sentences on each of these prompts will give a task statement, and enough background to enable them to generate novel ideas.   Encourage your helpers to “listen for ideas” as you describe the task, and NOT to ask questions (that would get them into the “problem hole” with you).  They can then immediately start giving ideas (or “wishes”) once you have finished the statement.
The task 

· Should require a creative – rather than an analytical, or a “go / no go” – solution  

· Should contribute to addressing a real issue you face in your business 

· Should ideally be your responsibility; that is, you, possibly with some of your colleagues, should be   able, and have the authority, to implement the solution

· Might also be a personal problem. 

TASK PREPARATION SHEET

TASK AS CURRENTLY SEEN  (A one sentence headline of the task, goal or wish)

How can I / we....                I wish I / we could…           or            What I need is a way to ….

EXPLAINING AND EXPLORING THE PROBLEM

1. Background and a brief history

2.  Why it is a problem for me personally (rather than for the company).

3. What I have tried or thought of     Why these actions have not worked

4. What my are powers to act, or major limitations / constraints to solve problem

5. My dream solution  (What would you ask for if magic were possible)
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	Assignment 4 – Using idea generation tools to get ideas to address a task


Suggested instruction
1. Select a task that needs a novel solution and ONE of the idea generation tools learnt in Part 2 of the workshop
2. Prepare the task description (as in Assignment 3) and use it to start off the exercise
3. Encourage people that any idea is OK, and that you wish to generate as many ideas possible in 10 minutes.
4. Generate and record all ideas offered – at least 15. 
5. Select 2 ideas to implement or develop further.
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	Assignment 5 – Using Constructive Evaluation for Idea Development for presentation and implementation  


Instruction – (preferably working with the same group for Assignment 4)  

1. Take one idea selected from Assignment 4 above, and restate it as 

“I plan to...” with some points about how you intend doing it.

2. Do a Constructive Evaluation of the selected idea, listing Benefits and Concerns, and develop practical Actions to overcome the concerns.
3. Build a selection of the suggested actions into an Action Plan, with responsibilities and dates agreed. 

4. Select another idea from Assignment 4.  Repeat steps 1. to 3, and build some of the suggested Actions into the Action Plan. (The task owner does not need to select or use all the Ideas or Actions that were offered – but s/he also never turns down an idea.)
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