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South Africa is one of the most diverse nations in the world.  To enable a cohesive society we have one of the most progressive constitutions in the world that gives protection to the rights of every individual to be valued, respected and not to experience any form of discrimination. 

As human beings we tend to stereotype women, black people, white people, those with rank, those with different sexual orientations, with disabilities or anyone who we perceive to be part of the so-called “out” groups.  This way of thinking still influences how appointments and promotions in organisations are made, how leaders interact with subordinates, how various cultures interact in the workplace and their contributions to the overall organizational.  The last influence – the contributions to the overall organisation by various cultures - we call the “organizational culture”.

World history shows that stereotyping and discrimination does not automatically disappear; an intervention is necessary.  This means a transformation of heads and hearts (attitudes), behavior, policies and procedures and ensuring that organizations become a place where all can thrive.  An effective diversity management strategy is necessary to catalyze the required intervention.  
By examining personal stereotypes and prejudices through reflection and engaging with others, the individual can understand different perspectives of diversity in South Africa and how they are manifest in the workplace.  The diversity issues in the workplace today are different and range from the “ isms”  from our legacy of apartheid and oppression of women namely racism and sexism to rankism, classism and discrimination of people who are HIV Positive.  
SDFs need to be cognizant that we live in a diverse society and employees and customers are from diverse backgrounds.  Thus their abilities and needs are different.  Their career paths, skills development and performance in the workplace need to be considered with a “diversity” lens.  Through this lens, SDFs will become sensitive to the signs of discrimination and will be able to identify discrimination at all levels through their understanding of racism, rankism, ageism, sexism and other forms of discrimination.  Through this understanding discrimination, both on an overt and subtle level can be eliminated.
Diversity issues impact at a personal level but are also evident in the organization and have an impact on the overall influence on the organizational culture.  Skills and tools are important to harness the prosperity that diversity can bring to organizations.  Diversity issues should be welcomed, as should similarities and differences in the organization be valued.  However mechanisms to challenge and eliminate all forms of discrimination should be a goal of the organisation.  Racism, sexism, ageism and other forms of discrimination, including subtle discrimination, should be eliminated.

The work environment should enable people to work together and relate to each other with respect and understanding.  There are substantial benefits to diversity management; through effective management, the company should be able to maximize the potential of all employees and serve a diverse range of customers.  Utilizing an effective diversity management strategy will result in stronger partnerships between management and their line function staff members; allowing diverse work teams to perform at their maximum.  Learning to understand and handle diversity effectively as an SDF and influence the human resource managers and directors to manage diversity effectively will equip the SDF to contribute to decreased conflict, improving productivity and innovation in the workplace.
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