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PART 1: BASIC ETHICS CONCEPTS AND DISTINCTIONS

1. Which of the following concepts is NOT part of the definition of ethics?

a. The good

b. The self

c. The other 

d. Core values

The correct answer is (d). Ethics in general can be defined around three core concepts. They are the concepts ‘good’, ‘self’ and ‘others’. (See page 5 of the manual).

2.
Which of the following is the King II Report definition of business ethics?

a.
The extent of a company’s relations with its external stakeholders

b.
The ethical values that the Board of directors espouse

c.
The principles, norms and standards that guide an organisation’s conduct of its activities, internal relations and interactions with external stakeholders

d.
The strategic, work and ethical values of a company that employees embrace

The correct answer is (c). (See page 6 of the manual).

3.
Which one of the following values is NOT an ethical value?

a.
Respect

b.
Teamwork

c.
Trust

d.
Fairness

The correct answer is (b). Teamwork is a work value (See page 9 of the manual).

4.
Which of the following statements are NOT true?

a.
It is typical of moral dilemmas that when different people look at the same issue, some would regard it as morally right, whilst others would regard it as morally wrong


b.
Ethics is a grey area where there is little certainty about what is right or wrong.

c.
When it comes to ethical behaviour, it is important to distinguish between what is ethically right, ethically wrong and ethical dilemmas

d.
Moral dilemmas arise when the division between what is ethically right and wrong gets blurred

The correct answer is (b). Ethics is not always a grey area. (See page 11 of the manual).

5.
Which one of the following statements is correct?

a.
The law always gives one guidance on ethics

b.
If an action is illegal, it is also unethical

c.
Ethics emanates from personal values and is done from a sense of internal obligation to do what is right

d.
If an action is ethical, it is also legal

The correct answer is (c). The law cannot prevent all forms of unethical behaviour, and people often have to rely on their own values to make the right decision (See page 11 of the manual).

6.
Which one of the following statements is incorrect?

a.
It is a gross oversimplification to blame all instances of unethical behaviour on so-called bad apples

b.
People with dubious or even good moral characters can turn to unethical behaviour if they find themselves in organisations where unethical conduct is the norm

c.
Dubious or even bad apples can be restrained from unethical behaviour should they find themselves in organisations that do not tolerate unethical behaviour

d.
The only cure for current unethical conduct in organisations lies in educating a new generation of morally sensitive individuals (good apples)

The correct answer is (d). Organisations have an obligation to create ethical work environments, and not focus solely on ‘bad apples’ (See page 13 of the manual).

7.
Which one of the following is NOT a feature/characteristic of professions?

a.
New professions are created every year 


b.
Professions have knowledge and skills vital for society

c.
Professions have monopolies on the provision of services

d.
There is self-regulation by ethical standards within professions

The correct answer is (a). Professions are long-established occupations with good reputations (See page 16 of the manual).

PART 2: WHY ETHICS MATTERS

8.
Which one of the following statements is not a myth?

a.
There is no room for ethics in business, because business demands that you should fight for your own interests

b.
Ethics and business are opposites
c.
In order to run a sustainable business it is essential to take the interests of others into consideration

d.
The financial bottom line is the only measure of whether you are successful in business or not
The correct answer is (c). It is almost impossible to sustain any business without sound ethical relations between the business and its stakeholders (See pages 18-21 of the manual).

9.
Which one of the following statements is incorrect?

a.
There is little that we can do to force other persons to either trust us or our organisations

b.
Competence refers to how freely persons or institutions make information available to people who are affected by that information

c.
When trust relations break down it leads to alienation, which can seriously undermine the sustainability and reputation of an organisation

d.
One consequently can rely on a person of integrity because you know that he or she is unlikely to deviate from their ethical values

The correct answer is (b). It is openness that refers to how freely persons or institutions make information available to people who are affected by that information (See pages 24-25 of the manual).

10.
Which one of the following is a facilitator of trustworthiness as identified by Bews?

a.
Benevolence

b.
Punctuality

c.
The ability to attract investors

d.
Accountability

The correct answer is (a). The facilitators of trustworthiness as identified by Bews are Openness, Competency, Integrity and Benevolence. (See page 25 of the manual).

11.
Which one of the following is NOT an avenue by which ethics can be used to combat fraud?  

a.
Undermining the motivation for fraud

b.
Mitigating the consequences of fraud

c.
Making fraud prevention a shared responsibility
d.
Undermining the rationalisations for fraud

The correct answer is (b). The consequences of fraud occur after the fact. (See pages 28-29 of the manual).

PART 3: ETHICS AND GOOD GOVERNANCE

12.
Which one of the following statements is correct?

a.
In the inclusive approach to corporate governance, the only stakeholders that the board is accountable to are the owners/shareholders

b.
In the exclusive approach to corporate governance the company is responsible to multiple stakeholders

c.
Some people refer to corporate governance as enterprise with integrity
d.
The ethics of governance implies that the company is responsible for its actions to its shareholders/owners

The correct answer is (c). In the exclusive approach to corporate governance, the only stakeholders that the board is accountable to are the owners/shareholders. In the inclusive approach to corporate governance the company is responsible to multiple stakeholders. The ethics of governance implies that the company is responsible for its actions to all its stakeholders. (See pages 30-31 of the manual).
13.
Integrated sustainability reporting 

a.
Is triple bottom-line reporting

b.
Encourages companies to not only manage and report on their financial performance, but to do the same with regard to their social and environmental performance

c.
Includes reporting on ethics (integrity)

d.
All of the above

The correct answer is (d). (See page 32 of the manual).
14.
A reporting categories of external social reporting is

a.
Safety

b. 
Social transformation

c.
Equity

d.
All of the above

The correct answer is (b). Safety and equity are categories of internal social reporting (See page 33 of the manual).
15.
The role of the Board is to 

a.
Provide guidance to company on the balance between core values
b.
Conduct ethics training for the company

c.
Implements ethical standards in the company

d.
All of the above

The correct answer is (a). The Board performs an oversight function and as such cannot perform actions (b) and (c) – these are delegated to other functions in the company (See pages 33-34 of the manual).
16.
Which of the following are myths?

a.
Ethics can be managed in an organisation. 

b.
There are many inherently ethical people that (often unknowingly) do stupid (unethical) things

c.
The law is not always adequate to deal with or prevent unethical behaviour in organisations

d.
None of the above 

The correct answer is (d). None of the options are myths. The options are all true (See page 35 of the manual).
17. 
Ethics management is about ____________

a.
Companies focusing on ethics issues that it can control

b.
Setting standards that the individuals, groups and other organisations that the company deals with should adhere to

c.
Dealing only with the bad apples that enter the organisation 

d.
(a) en (b) above 

The correct answer is (d). Option (c) is incorrect – ethics management is about a lot more than dealing only with the bad apples that enter the organisation (See page 35 of the manual).
18.
Which one of the following statements is incorrect?

a.
Assessing ethics risk implies that external stakeholders’ expectations of the company’s ethics performance be polled

b.
It is possible to assess ethics risk

c.
The magnitude of ethics risk can vary from huge reputational risk that could alienate the company’s stakeholders to smaller risks that contaminate relationships 

d.
All of the above are correct
The correct answer is (a). Assessing ethics risk implies that external as well as internal stakeholders’ expectations of the company’s ethics performance be polled (See page 37 of the manual).
19.
Companies in the __________ mode of managing ethics do not really improve their ethics performance and ethics standards remain words on paper
a.
Unethical (immoral) mode

b.
Reactive mode

c.
Compliance mode

d.
Integrity mode

The correct answer is (b). Some ethical standards exist in the reactive mode but they are not really enforced (See page 39 of the manual).
20.
A _____________ mode of managing ethics is noticeable in companies in a highly regulated industry.
a.
Unethical (immoral) mode

b.
Reactive mode

c.
Compliance mode

d.
Integrity mode

The correct answer is (c). High risk environments (e.g. the banking industry) are usually highly regulated and therefore often require a zero-tolerance approach to managing ethics (See page 39 of the manual).
21.
A _____________ mode of managing ethics is characterised by a strict enforcement of rules.
a.
Unethical (immoral) mode

b.
Reactive mode

c.
Compliance mode

d.
Integrity mode

The correct answer is (c). The compliance mode is known for strict enforcement of ethical rules (See page 39 of the manual).
22.
Companies in the ___________ mode of managing ethics usually decide to move to a different mode due to the fear of the alienation of important stakeholder groups
a.
Unethical (immoral) mode

b.
Reactive mode

c.
Compliance mode

d.
Integrity mode

The correct answer is (b). Inconsistent application of ethics cause stakeholder uncertainty (See page 39 of the manual).
23.
Companies in the ___________ mode of managing ethics usually decide to move to a different mode due to the fear of the alienation of important stakeholder groups
a.
Unethical (immoral) mode

b.
Reactive mode

c.
Compliance mode

d.
Integrity mode

The correct answer is (b). Inconsistent application of ethics cause stakeholder uncertainty (See page 39 of the manual).
24.
Companies in the ___________ mode of managing ethics is known for structured stakeholder engagement 
a.
Unethical (immoral) mode

b.
Reactive mode

c.
Compliance mode

d.
Integrity mode

The correct answer is (d). In the compliance mode ethics is usually determined and enforced internally (See page 39 of the manual).
25.
Companies in the ___________ mode of managing ethics are characterised by a seamless integration of ethics into the purpose, mission and goals of the organisation 
a.
Reactive mode

b.
Compliance mode

c.
Integrity mode

d.
None of the above

The correct answer is (d). The totally aligned (TAO) mode is characterised by a seamless integration of ethics into the purpose, mission and goals of the organisation (See page 39 of the manual).
26.
There is a concerted effort to manage ethics in companies that find themselves in the ___________ mode of managing ethics 
a.
Reactive mode

b.
Compliance mode

c.
Integrity mode

d.
Options (b) and (c) above

The correct answer is (d). There is little effort to manage ethics in the reactive mode (See page 39 of the manual).
27.
Companies in the ___________ mode of managing ethics are characterised by less external control and more reliance on the discretion of individual members of the organisation to act ethically responsible.

a.
Reactive mode

b.
Compliance mode

c.
Integrity mode

d.
Options (b) and (c) above

The correct answer is (c). There is little ethics management in the reactive mode and external enforcement (control) of ethics in the compliance mode (See page 39 of the manual).
28.
A ____________ can contribute to building a company’s reputation
a.
Reactive mode 

b.
Fear of failure 

c.
Code of ethics 

d.
Options (a) and (c) above

The correct answer is (c). A code of ethics helps stakeholders to know where they stand with the company – this contributes to reputation in that stakeholders know what to expect (See page 42 of the manual).
29.
Research has shown that companies with stated commitments to ethics or that emphasise compliance to their codes in their annual reports, have significantly better  ________________  than others

a.
Interpersonal relations


b.
Procurement policies 


c.
Modes of managing ethics


d.
Financial performance

The correct answer is (d). Verschoor (1998) found that companies with stated commitments to ethics or that emphasise compliance to their codes in their annual reports, have significantly better financial performance than those that do not (See page 42 of the manual).
30.
The purpose of a code of ethics is defined as?

a.
What you want the code to do for you

b.
Ethics talk

c.
What one reads between the lines of the code of ethics

d.
The collective opinion of internal and external stakeholders

The correct answer is (a). (See page 43 of the manual).
31.
A process that facilitates optimal code design is called?

a.
A teamwork approach

b.
A relational approach

c.
An integrity approach

d.
None of the above

The correct answer is (d). a democratic or multilateral approach ensures buy-in from employees, and results in increased ethics awareness and knowledge of ethically undesirable behaviours. This type of process involves extensive employee participation in the code design process (See page 44 of the manual).
32.
Which one of the following statements is incorrect? 

a.
An aspirational code is easy to recall

b.
A directional code is values-based

c.
An aspirational code is sometimes vague

d.
All of the above are correct

The correct answer is (b). A directional code is rules-based (See page 45 of the manual).
33.
Which one of the following statements is correct?

a.
Generally codes of ethics contain the company’s rationale for having the code and the ethical values the company ascribes to 

b.
Aspirational codes contain clear guidelines for ethical behaviour

c.
Directional codes encourage employee discretion

d.
All of the above are incorrect
The correct answer is (a). Aspirational codes do not contain clear guidelines for ethical behaviour and directional codes seldom allow for employee discretion (See page 45-46 of the manual).
34.
What type of tone would indicate an approach whereby the company wishes to mitigate negative ethics risk (threats)?

a.
An instructional tone

b.
A relational tone

c.
A transformational tone

d.
None of the above

The correct answer is (a). An instructional tone would normally convey an intention to prevent unethical behaviour (See page 47 of the manual).
35.
What type of tone would indicate an approach whereby the company wishes to use ethics as an opportunity to strengthen stakeholder relations (positive ethics risk/ethics as opportunity)?

a.
An instructional tone

b.
An informational tone

c.
Both (a) and (b) 

d.
Neither (a) nor (b)

The correct answer is (d). A relational tone or transformational tone would be more likely to capitalise on ethics as opportunity (See page 47 of the manual).
36.
‘Making ethics REAL in a company’ is about _________

a.
Enforcing ethical rules

b.
Having an ethics advice facility

c.
Translating ethical values for employees to apply in their particular jobs

d.
All of the above

The correct answer is (d). There are several ways of implementing codes of ethics and making ethics REAL in a company (See page 48-55 of the manual).
37.
Which of the following is NOT a role player in managing ethics in an organisation?

a.
Risk management

b.
Internal audit

c.
The company secretary

d.
All of the above are important role players

The correct answer is (d). All of the above are important role players. Other role players are: the Board, the CEO, and divisions such as HR, training and development, employment (labour) relations, compliance, the company legal division, corporate communication (for stakeholder engagement purposes), etc. (See page 49 of the manual).
38.
Which of the following statements is incorrect?

a.
A separate, anonymous facility or reporting line where unethical behaviour can be specifically reported is referred to as a whistle-blowing line

b.
If an ethics help-line receives many calls it is a clear indication that unethical behaviour is rife in the company

c.
If an ethics help-line receives many calls it is likely to indicate that people think about ethics and are not afraid to ask questions about it  

d.
All of the above are correct

The correct answer is (b). Having a help-line naturally raises the ethics awareness in an organisation – if the help-line receives many calls it does not necessarily mean that unethical behaviour is rife – it does, however, indicate that people think about ethics and are not afraid to ask questions about it (See page 49 of the manual).
39.
Which of the following statements is true?

a.
Integrity can be assessed in a selection interview situation

b.
It is possible to reward employees for their ethical performance 

c.
Ethical behaviour cannot be built into a job description

d.
(a) and (b) are true

The correct answer is (d). Although difficult, ethical dimensions can be built into the design of a job and consequently be reflected in the job description (See page 52 of the manual).
40.
‘Ethics talk’ is __________

a.
A speech by the CEO on the importance of ethics

b.
Including ethics as an agenda item during a marketing meeting

c.
Phoning an ethics help-line to gain advice on a gift from a supplier

d.
All of the above

The correct answer is (d). Any reference to ethics (directly or indirectly) constitutes ‘ethics talk’. (See page 55 of the manual).
PART 4: ETHICAL DECISION-MAKING

41.
Which one of the following statements is incorrect?

a.
Codes of ethics are sufficient tools to enable proper ethical decision-making in a company

b.
Legislators, organisations and professions need anticipate to all forms of unethical behaviour and then make laws or rules to prevent the undesired behaviour

c.
People instinctively know answers to ethical dilemmas

d.
All of the above are incorrect.

The correct answer is (d). Codes of ethics are necessary, but NOT sufficient tools to enable proper ethical decision-making in a company. Legislators, organisations and professions can never anticipate to all forms of unethical behaviour nor make laws or rules to prevent the undesired behaviour. People do NOT instinctively know the answers to ethical dilemmas – hence the need for ethical decision-making tools (See page 57 of the manual).
42.
_____________ is the ability to look at the same situation from a variety of perspectives, and also to imagine situations that are radically different from the present one.

a.
Ethics management

b.
The disclosure test

c.
Assessing the legality of your option

d.
All of the above are incorrect

The correct answer is (d). Moral imagination is the ability to look at the same situation from a variety of perspectives, and also to imagine situations that are radically different from the present one (See page 59 of the manual).
43.
In the _____________, you should ask yourself, whether you would be morally comfortable if the decision and (consequent action) are reported in a newspaper or on TV.

a.
ethics risk analysis process

b.
process of assessing the legality of an option

c.
second step of the disclosure test

d.
all of the above are incorrect

The correct answer is (d). In the first step of the disclosure test, you should ask yourself, whether you would be morally comfortable if the decision and (consequent action) are reported in a newspaper or on TV. (See page 60 of the manual).
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