	
	
	

	
	Managing Change
February 2010
Self-Assessment 
Questions and Answers


	

	
	[image: image2.png]\\%

“\.“



[image: image1.png]\\%

“\.“




.

The views expressed in this document are not necessarily those of the Fasset Seta
	

	
	
	


SELF ASSESSMENT QUESTIONS AND ANSWERS

This self-assessment has been designed to allow you to test the understanding and knowledge that you have gained from attending the Fasset 2010 Managing Change Seminar. It comprises 20 multiple-choice questions and should take you about 35 minutes to complete. Note that in some instances multiple answers may be correct.
1) Managing change is about:

a) Crisis and conflict management 
b) Aligning the organisation and its people to the environment
c) Improving performance in individuals and organisations
d) All of the above

2) Types of change that organisations need to manage are:
a) Developmental
b) Transitional
c) Transformational
d) All of the above
3) Which of the following are reasons why organisations engage in managing change:
a) To make employees feel inferior

b) To become more flexible and to adapt to the changing environment 

c) To decrease productivity

d) An organisation does not need to manage change
4) Which of the following statements best describes change management::

a) An analysis of the external trends impacting on the organisation
b) Identification and removal of blockages within the organisation
c) Improving the effectiveness of organisations and teams
d) All of the above
5) Lewin’s three step change model is based on the following steps:

a) Refreeze, transition, unfreeze
b) Transition, freeze, refreeze
c) Unfreeze, refreeze, unfreeze
d) Unfreeze, transition, refreeze
6) Which of the following is not one of the ADKAR change model processes:

a) Awareness
b) Desire
c) Determination
d) Knowledge
e) Ability
f) Reinforcement
7) Go through the following statements and indicate which are TRUE and which are FALSE.  
a) Change does not need to be managed, it will sort itself out
b) Managing change requires specific competencies that need to be learned
c) Organisational changes don’t affect individuals in the organisation
d) Managing change is the same as crisis management”
8) The Change Management Matrix consists of the following four divers:

a) Pressure, vision,  capacity and action
b) Leadership, vision, skills and pressure 
c) Strategy, leaders, managers and staff
d) Pressure, strategy, skills and staff 
9) The PDCA change management process is made up of the following::

a) Plan
b) Provision

c) Do

d) Determine

e) Calculate

f) Check

g) Act

h) Attend
10) When implementing a change process, which level of creating a Shared Vision is essential::
a) Telling
b) Selling
c) Testing
d) Consulting
e) Co-creating
11) Which if the following factors is least important when selecting a change strategy::
a) Degree of resistance
b) Target population
c) Finance

d) The stakes
e) Time frame
f) Expertise

g) Dependency
12) Match the following descriptions with the correct change strategy:

	12.1. People are social beings and will adhere to cultural norms and values. Change is based on redefining and reinterpreting existing norms and values, and developing commitments to new ones
	a) Empirical research

	12.2. People are basically compliant and will generally do what they are told or can be made to do. Change is based on the exercise of authority and the imposition of sanctions
	b) Normative Re-educative

	12.3. People oppose loss and disruption but they adapt readily to new circumstances. Change is based on building a new organisation and gradually transferring people from the old one to the new one
	c) Power Coercive

	12.4. People are rational and will follow their self-interest — once it is revealed to them. Change is based on the communication of information and the proffering of incentives
	d) Environmental Adaptive


13) Which is the worst way to change organisational culture:
a) Create value and belief

b) Enforce the new culture
c) Practice effective communication
d) Review organisational structure
e) Redesign approach towards recognition

f) Review all work systems
14)  When putting together a change management plan, you should::
a) Involve all stakeholders
b) Analyse the systemic causes and effects
c) Remain flexible
d) Penetrate the organisational culture
e) All of the above
15) The role of the change agent is to:
a) Initiate and lead the change process
b) Manage stakeholders and resources
c) Get rid of negativity immediately
d) A and B
e) A, B and C
16) Which of the following should not be the role of the change agent::
a) Facilitator
b) Project Manager
c) Educator
d) Clown
17) The new role of HR in the Change  Management process should be::

a) As a strategic business partner
b) As a support function to the core functions 
c) As an ad-hoc partner to projects
d) As an extra resource when required
18) Change management often fails because of::
a) Miss starts

b) Making change an option

c) Focussing only on process

d) Focussing only on results

e) Not involving stakeholders

f) Delegated to outsiders to do

g) No change in the reward system

h) No follow-through

i) All of the above 
19) An integrated tool for measuring the impact of change in the organisation are :
a) ROI 
b) Project cost
c) Project time
d) The results chain

e) All of the above 
20) Organisational resilience works through which of the following four stages::
a) Reduction

b) Readiness

c) Shock

d) Response

e) Recovery 
f) Results

ANSWERS

	Question
	Answer

	1
	D

	2
	D

	3
	B

	4
	D

	5
	D

	6
	C

	7a
	F

	7b
	T

	7c
	F

	7d
	F

	8
	A

	9
	A, C, F, G

	10
	E

	11
	C

	12.1
	B

	12.2
	C

	12.3
	D

	12.4
	A

	13
	B

	14
	E

	15
	D

	16
	D

	17
	A

	18
	I

	19
	D

	20
	A, B, D, E
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