EMOTIONAL INTELLIGENCE

SELF ASSESSMENT QUESTIONS

This assessment has been designed to allow you to test the understanding and knowledge that you have gained from attending the Emotional Intelligence training session. It comprises 20 multiple-choice questions and should take you about 45 minutes to complete. Note that in some instances multiple answers may be correct.
Module Description Number of Questions

	Module 
	Description
	Number of Questions

	1
	Introduction to EQ
	3

	2
	EQ and IQ
	2

	3
	EQ & Change in organisations
	4

	4
	EQ and Leadership
	3

	5
	Performance management & EQ
	2

	6
	EQ Framework
	4

	7
	Building EQ in the Workplace
	2


MODULE 1 INTRODUCTION TO EQ
1. Human intelligence is:

a. Our inherent potential

b. Multi-faceted and complex

c. Also about emotional awareness

d. Predictive of future success (especially IQ Scores)

2. Garner’s multiple intelligence theory suggests:

a. That musical ability is also a component of intelligence

b. Eye-hand coordination is one aspect of our intelligence

c. Personal effectiveness and Interpersonal Effectiveness is not part of intelligence

d. Verbal ability is a strong predictor of good performance

3. Which statement is NOT true?

a. EQ is about being aware of and accurately interpret own emotions

b. EQ can be defined as the ability to read and interpret other people’s emotions accurately

c. EQ cannot be developed – it remains static

d. EQ is about emotional control

MODULE 2 EQ & IQ
4. Which statements are true:

a. IQ contributes on average 6% towards future success

b. IQ is the foundation of success, EQ provides the building blocks

c. IQ remains constant throughout our lives

d. EQ declines with old age

5. Which of the following is part of our functional skills?

a. Technical skills

b. Reading

c. Awareness of own and other’s emotions

d. Arithmetic Skills

MODULE 3 EQ & CHANGE
6. Which of the following are not part of Kurt Levin’s change model:

a. Treat the past with respect

b. Acknowledge feelings of anger and other negative emotions

c. Celebrate successes

d. Keep the bad news secret

7. True or false:

a. Change can illicit positive feelings such as excitement

b. Change is sometimes a catalyst for creativity

c. Change is predictable and happens sporadic

d. The ability to deal with change is a competitive advantage

8. Resistance to change is due to:

a. Lack of qualifications

b. Fear of the unknown

c. Lack of time

d. Possible job losses

9. The following are typical reactions to change:

a. Apathy

b. Anger

c. Interest and commitment

d. All of the above

MODULE 4 EQ & LEADERSHIP

10. EQ is important in leadership because:

a. Leadership is about keeping stakeholders happy

b. Leadership is about being competent

c. Influencing others

d. Being strong and not vulnerable

11. Leaders often fail in EQ because:

a. They do not inspire people

b. They do not manage change

c. They do not instill trust

d. All of the above

12. Which of the following are NOT part of emotional leadership?:

a. Knowing what I feel as a leader, and why

b. Knowing what team members are feeling

c. Keeping shareholders happy

d. Keeping customers happy

MODULE 5 EQ & PERFORMANCE MANAGEMENT

13. True or False:

a. Performance is influenced by self confidence and empathy

b. Mood does not affect performance

c. Empathy with others is not important in achieving outputs

d. Influence is an emotional competency based on empathy

MODULE 6 EQ FRAMEWORK

14. Personal competence is about:

a. Reading team spirit

b. Self Awareness

c. Being able to listen

d. Self Regulation

15. Social competence is about:

a. Self Motivation

b. Showing appropriate manners

c. Willingness to achieve results

d. Willingness to make sacrifices for the group

16. Leveraging diversity is part of Social Awareness. This includes:

a. Respect for all cultures and backgrounds

b. Detecting and building social networks

c. Giving feedback appropriately

d. Challenge bias

17. Which statements are NOT true for influence and leadership (aspects of Social Skills):

a. Good at persuasion

b. Handle difficult people with tact

c. Lead by example

d. Challenge the status quo

18. Service Orientation is part of Social Awareness. This includes:

a. Understanding customers’ needs

b. Encourage debate and open discussion

c. Offer useful feedback

d. Listens well

MODULE 7 BUILDING EQ 

19. A good model to build EQ in the workplace includes:

a. Planning

b. Training

c. Control

d. Evaluation

20. Training of EQ should include:

a. Clear learning goals

b. Practice opportunities

c. Experiential methods

d. All of the above
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