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	Date:
	12 January 2006

	To:
	Mrs Caroline Pulford

	Organisation:
	Fasset

	Fax Number:
	(011) 476-5756


Dear Mrs Caroline Pulford
Fasset invites registered members to obtain information on Organisational Values. This event will cover salient aspects related to understanding the concept of ‘Organisational Values’ and will enable delegates to discuss organisational values within their own working environments. In addition, the broad overview provided will enable delegates to share their newly gained knowledge with others in their organisations.

Course Outline

Shared values are the foundations for genuine working relationships. Effective leadership stresses common values and thus provides a common language. Research also says that shared values generates energy and therefore creates commitment and focus. When personal values match those of the company, employees feel more attached to their work and become immersed in their work. Leadership is then seen as credible and personal effectiveness is optimal. Loyalty increases and teamwork flourishes. The psychology of values cannot be underestimated – it creates a platform for connecting with people and a locus for common understanding.

The workshop will entail:

· An introduction to values in an organisation 

· The link between values, strategy (mission, vision) and stakeholder expectations

· Defining organisational values (vis-à-vis individual values)

· Benefits of a ‘values-based’ organisation (and the ‘costs’ of not addressing values)

· How to change values

· Values and leadership – key lessons

· Cultural values and diversity – what does it mean in the workplace

· Maintaining the important values in the organisation – a case for 360 degree reviews

· Assessing values in the organisation

· Can we train employees in values?

· Case Study – ‘A successful implementation of a multi-rater system to measure and reinforce key values’

· Practical considerations (‘a sharing of some lessons learned’)

· Q & A session

Speaker: Andre O’Callaghan

Andre O’Callaghan has 21 years of experience as a senior human resources professional in a variety of industries. He has been involved in corporate environments and has extensive experience in the human resources and training field, including Policy and Procedures. Andre has worked with companies in South Africa and out of South Africa and currently is an independent consultant consulting to major corporates and large organisations. He also has two Honours degrees in Counselling Psychology and Education.

Please Note

1. Seats are limited and only those who register will be accommodated.
2. Any venue with fewer than 10 registrations will be cancelled and delegates will be notified of a cancellation in writing.
3. Travel expenses will not be reimbursed. This seminar forms part of the Skills Development Facilitator (SDF) Development Programme and is not part of the Fasset Lifelong Learning Programme (formerly known as CPE), therefore it has a different budget for travel expenses and venue planning will differ.
4. Confirmation of registration and a map will be provided per fax. If, by chance, you do not receive confirmation, please contact the Call Centre to confirm that you are registered. If you register and are unable to attend, or wish to be replaced by a colleague, please notify the Call Centre timeously.
Yours in skills development

Lauren Derman

Director of Skills Planning

Please register your attendance by completing this Registration Form and faxing to the Fasset Call Centre for receipt by 8 February 2007 in order to determine whether to proceed with holding the event based on registration numbers (late registrations may be accommodated where events are confirmed to take place). On-line registration is also available at www.fasset.org.za (Events section).
Fax: (011) 388 0601 / (021) 413 0401 / (031) 571 0201

Telephonic Enquiries: 086 101 0001 

Delegate

	Title
	
	First Name
	

	Surname
	

	Designation
	

	Organisation Name
	

	Organisation Registration Number (SDL or Other – Compulsory)
	

	Tel
	(         )
	Fax
	(         )

	E-mail
	

	Special dietary requirements
	( N/A
	( Kosher
	( Halaal  
	( Vegetarian

	Are you a registered SDF?
	( Yes   
	( No


	The following information is required by the Department of Labour for statistical purposes only:

	Gender
	( Male   
	( Female

	Population Group
	( African   
	( Coloured
	( Indian/Asian   
	( White

	Disabled
	( Yes   
	( No

	South African Citizen
	( Yes   
	SA Identification Number
	

	
	( No
	Other Identification Number
	


Dates and Venues

Fasset is at times able to extend this networking event to additional venues, should the demand from delegates warrant this. If you would like us to schedule an additional venue within your preferred province or town, please specify your desired town when completing the Registration Form. We will consider scheduling additional venues where there is a demand by 13 or more delegates, across a range of Fasset-registered employers, for a specific venue. Delegates who specify an additional venue will be notified of the venue and date via an additional mailing.

Please indicate your choice of venue (one only):

	
	Date
	Town
	Venue
	Time*

	
	13 February 2007
	Pretoria
	CSIR
	08h00 to 13h00

	
	14 February 2007
	Port Elizabeth
	Protea Marine
	08h00 to 13h00

	
	15 February 2007
	Durban
	Durban Country Club
	08h00 to 13h00

	
	16 February 2007
	Cape Town
	Belmont Square
	08h00 to 13h00

	
	20 February 2007
	Bloemfontein
	Kopano Nokeng
	08h00 to 13h00

	
	21 February 2007
	Johannesburg
	Glenhove Conferencing
	08h00 to 13h00

	
	Other (Please specify preferred town if not included above)
	


* A half hour is allowed for registration from 08h00.









































































































 


