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SKILLS AUDITS

By Heather Watson (The Skills Framework)

“A key piece of information an organisation needs (in order) to improve is to know what skills and knowledge the organisation requires and what skills and knowledge the organisation currently has“  (www.cognology.biz/sawhatis.htm).

A Skills Audit is essentially a process for measuring and recording the skills of an individual or a group. The main purpose for conducting a Skills Audit in an organisation is to identify the skills and knowledge that the organisation requires, as well as the skills and knowledge that the organisation currently has. The outcome of the Skills Audit process is a skills gap analysis. This information will enable the organisation to improve, by providing the appropriate training and development to individuals in order to cater for the identified skills gaps. The Skills Audit process will also provide information that can be used for a variety of purposes, such as internal employee selection and to ensure that the correct person is deployed in each position.

The key benefits of a Skills Audit are:

· Valid and valuable Workplace Skills Plans

· Improved skills and knowledge

· Lower training and development costs because development efforts are more focused

· Acquisition and use of information that can be used for a variety of purposes such as internal employee selection and placement

· Increased productivity, as people are better matched to their positions

The process to be followed essentially consists of the following three key stages:

	
	a. The first is to determine what skills each employee requires. 

b. The second stage is to determine which of the required skills each employee has. 

c. The third is to analyse the results and determine skills development needs. The outcome of the skills audit process is usually training needs analysis, which will enable the organisation to target and provide information for purposes such as recruitment and selection, performance management and succession planning.


Skills Audits may be conducted in various ways, including:

a) Panel approach

b) Consultant approach

c) One-on-one approach

It is clear that the implementation of a skills audit process to inform Human Resource planning efforts is vital. Strategic Human Resource Management focuses on integrating and relating skills development to business strategy. By following the simple skills audit route, organisations can ensure that skills development and other related HR interventions are proactive and successful.
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b. Audit actual skills





c. Determine development needs and plan for training/ restructuring
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