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Return on Investment in Training
What every Manager Should Know

By:  Jay Owens

Delivery and accountability . Two terms that one hears mentioned with great frequency of late and, perhaps for good reason.  For too long now many of our organisations and institutions have failed dismally to deliver results in line with expectations and to hold themselves accountable for promises made or lack of performance.   As the spotlight on performance intensifies universally, the contribution made by the human resource development or training function will not be excluded from this scrutiny.

In its most elementary form, the training responsibility in an organisation is not a complex process.  All the trainer needs to do is adhere to the following framework:

1.
Identify the current and future key business imperatives impacting the organisation

2.
Assess employee capability to meet these requirements or needs in terms of Knowledge, Skill and Attitude

3.
Design a training process to equip the employees with the necessary competencies to perform at the desired levels

4.
Implement the process using the most appropriate resources and training and performance management technologies

5.
Evaluate the outcome in terms of business results, reaction of the delegates involved, and the cost of the training technology utilised.

Considerable organisational resource can be wasted if,  (1) the training is not directly linked to the key business needs of the organisation, and (2) there are no meaningful measures in place to evaluate the efficacy, business impact or financial contribution of the training process, including a Cost:Benefit or ROI analysis if appropriate.  Every training intervention needs to be evaluated, but not every programme requires the evaluation intensity of a ROI analysis. Only the high-cost, organisationally pervasive training programmes would warrant this depth of scrutiny.  However, adhering to a set of basic ROI principles when designing any training process will always help in ensuring positive results.

Training, like any key organisational activity, must be performed with professional discipline and requires executive management stewardship if the full organisational contribution is to be realised.

