	Toxic Management and Leadership (SDF 14)

	

	We all have heard about or experienced toxic leaders and managers at some point in our lives. They are the ones referred to as the “boss from hell”, right? 

Wrong!

There are many managers and leaders out there who don’t scream, shout or make their staff do excessive overtime, but are equally toxic, in fact, the most toxic boss is not necessarily the least popular person on the premises. 

A toxic leader/manager is quite simply the person who fails to create a working environment in which people want to be in.

How has this happened?

Business, people and customers have changed, old school methodologies, old tried and tested ways are being smashed by a new group of people who think and act differently. In a nutshell, over the last few years business as we knew it was turned on its head and with this dramatic shift, it really is a case of out with the old and in with the new. It’s become about growth not expansion, the organisation’s ability to re-invent, adapt and fundamentally change will determine whether it will survive the next decade or become a dinosaur. Central to this is its leaders and managers, will they be superbosses or toxobosses?

Throw away old text book methodologies; they are not going to work in this new environment. Those who have the ability to re-invent, adapt and change are becoming the next generation leaders/managers, those who do not become toxic.

Knowledge is power; we invite you to join us on this journey of change. 

Speaker: Danae Guthrie

Danae is a Neurosemantics coach and specialist facilitator, her company; EnerG Squared’s primary focus is corporate energy. Danae’s speciality fields are coaching and detoxing toxic leaders/toxic environments (both areas fairly new to South Africa) which dramatically impact corporate energy levels. In developing her detox programme, issues around toxic leadership and toxic environments were researched and investigated by Danae. Danae says that she understands and sympathises with toxic leaders, claiming that she was once one of the most toxic managers.

Danae has been instrumental in developing several innovative energy measurement tools and support systems which include SMS based 360 evaluation/service delivery measurement tools and electronic stress management interventions. 

Danae has worked for and with a number of startup/young entrepreneurial, government and blue chip organisations. 

Please register your attendance by completing the attached Registration Form and faxing to the Fasset Call Centre for receipt by Tuesday 2 May 2006.

	

	Registration Form: Toxic Management and Leadership (SDF 14)

	

	To register your intended attendance please complete the fields below and select the Submit button. (To register more than one delegate, simply follow the instructions that appear after Submission and please note that a separate form must be submitted for each delegate.)

	

	Registration closes on 2 May 2006 . Please note that seats are limited and only those who register will be accommodated.

	

	Top of Form

Organisation:
*
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Select a title
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*
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Please note any special dietary requirements :
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For statistical purposes only :
Gender :
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Race :
[image: image19.wmf]African
[image: image20.wmf]Coloured
[image: image21.wmf]Indian
[image: image22.wmf]White
Disability?
[image: image23.wmf]Yes
[image: image24.wmf]No
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Are you a South African Citizen?
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Citizen Other :
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Venues
Please indicate your preferred venue (one only) :
[image: image29.wmf]
Western Cape, Cape Town, Belmont Square, 9 May 2006
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KwaZulu-Natal, Durban, The Riverside, 10 May 2006
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Gauteng, Johannesburg, Sunnyside Park Hotel, 11 May 2006
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Gauteng, Pretoria, Kievits Kroon, 12 May 2006
Any venue with less than 10 registrations will be cancelled.
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	Enquiries

	

	Tel:
086 101 0001
Fax:
(031) 571 0201
E-mail:
fasset@bambanani.net
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