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Diversity relates to all the things that make us different from each other and which may impact on workplace relationships. These include differences such as: race, gender, culture, religion, sexual orientation, education, language and socioeconomic class. It also relates to other differences which may be less obvious such as life experience, personality, job function, job category and rank within a hierarchy in an organization. 

Within a workplace, diversity encompasses every individual difference that affects a task or relationship. It also has an impact on products and services developed by the workforce as well as the personal, interpersonal and organizational activities.

A workplace which values diversity shows various workplace benefits which include enhanced creativity, better problem solving, improved motivation, increased productivity and improved communication.

The benefits of a diverse environment which is well-managed and valued are enormous. They include personal, team and organizational benefits. As a human being one can grow and develop as an individual through valuing difference. Diversity awareness needs to begin as an internal process. 

Diversity awareness and managing diversity training are important tools to achieve equity in the workplace. Generally a five-stage model is implemented which can be synchronized with Employment Equity and Skills Development planning.

While focusing on difference it is always important to remind ourselves that we are mostly similar! However, it is not our similarities that cause problems in the workplace, it is our differences. Therefore it is important that as Skills Development Facilitators we understand workplace diversity. 
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