	
	
	

	
	Emotional Intelligence in the Workplace

September 2007
Summary Article
	

	
	[image: image1.png]\\%

“\.“




The views expressed in this document are not necessarily those of the Fasset Seta.


	

	
	
	


INTRODUCTION TO EMOTIONAL INTELLIGENCE
In 1995 Daniel Goleman introduced the (now) buzz-word Emotional Intelligence, or Emotional Quotient (EQ), to the world. Subsequent to his publication of Emotional Intelligence: Why It Can Matter More than IQ, numerous books, articles and assessment tools have entered the market.

Today it is a well-acknowledged fact that EQ does matter and does influence success in just about all spheres of a person’s life. Some research suggests that Intellectual Quotient (IQ) (or our cognitive ability) only contributes around 10% – 20% towards success in life. The rest is determined by our Emotional Intelligence and an array of non-cognitive and social capabilities. IQ does not prepare us for how to cope with the pressures in our environment, neither does it assist in reading and reacting appropriately to subtleties in social settings. EQ is what helps us making (and often finding) our way in a very complex world! One can almost see a high EQ as being ‘streetsmart’ (Stein, & Book, 2006).

Given that EQ contributes so much, we should pay much more attention to our emotional maturity, insights and wisdom. However, the opposite is usually evident in most workplaces. We still spend most of our training budgets and funds on technical training, functional leadership training, performance management workshops etc …; there is very little investment in developing corporate and individual emotional intelligence.

It is important to know that EQ and IQ work hand in hand – both are required for optimal functioning. IQ = being clever, EQ = being aware. EQ + IQ = brilliance! Without EQ, cognitive abilities are diminished.

Corporate leaders must realize a basic truth – it does not matter how clever you are. If you do not connect with other people and make them feel important, they will not stick around for long enough to experience your genius! 

Goleman identified the 5 key aspects of EQ as: 

1. Knowing your emotions
2. Managing your own emotions
3. Motivating yourself
4. Recognising and understanding other people's emotions
5. Managing relationships, i.e. managing the emotions of others
EQ incorporates a number of behavioural, emotional and communications theories, such as Neuro-Linguistic Programming (NLP), Transactional Analysis, and Empathy. It stands to reason that a person with a high EQ usually adopts an ‘I am OK and you are OK’ life position. Empathy and the ability to really get and validate another person’s truth is a fundamental building block of EQ. Most EQ competencies sit in the right brain hemisphere and can be learned. 

By developing our EQ in these areas we can become more productive and successful at what we do, and help others to be more productive and successful too. 
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