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ORGANISATIONAL VALUES
We often talk about values within the organization and are frequently trying to get a sense of ‘what makes this place tick’. In the modern organization and the complex world of work, the recognition of both individual values and the collective value system in the organization has become an obligation, and not an option.
Studies on values and corporate culture all strongly suggest that the way people are managed and developed have the most significant impact on delivery, productivity and return on investment. 

Organisations need to understand that values are at the core of the business and the way they deliver to customers. Everything we do at the workplace is embedded in the values that guide us and the organization. It is crucial that organizations move from the traditional command-and-control model and to focus more on the flexible and diverse model – and this requires a shift and change in the values that might currently exists.
It is no wonder that Management by Values (MBV) has become a major force in the modern organization. Modern leaders have realized the importance of harmonizing the beliefs and values of the company (owners and leadership) with that of its employees. 

Values guide and direct behaviour and confirm our daily experiences. Often values are forgotten and not considered when they are in sync. Values often become the ‘big issue’ when there is a clash between individual and organizational values.

We are living in an age where new generations are taking over the reigns from the ‘baby-boomers’ and a whole new type of employee is entering the workplace – bringing with them a totally new set of values. This poses major challenges for the organization in terms of attraction and retention of key talent. 

CEO’s and captains of industry need to realize that organizations do not transform – people do. A key challenge for leadership is to adapt their own values and those of the organization when required – often a difficult and emotional journey! 

In South Africa the importance of values are even more compelling, given our challenges and past history. South African organizations need to accommodate cultural diversity, emerging managerial behaviours and changing attitudes in the workplace.

Values either legitimize leadership, or erode credibility and foster dissatisfaction – the challenge is to build and foster the values that will create sustainability. 
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